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Big Kirk Hallam  
Community Chest application form  

 
 

This is as short report on our community chest trai ning event which happened 
on Thursday 20 June 2013 at Kirk Hallam College 

 
 
Those who took part were: 
 

• Natalia Riley (lead for the community chest), Tracy Thorp, Hazel Cooper, Colin 
Simpson from the Big Kirk Hallam steering group: 

• Paul Squires from UnLtd Star People Awards 
• Mason, Oliver and Jemma Bennett from Kirk Hallam College 
• Bill Badham, Big Local Rep  

 
Those who couldn’t make it this time: 
 

• Julie Brown, Alex Moorland, Claire Hardy, Rachel Crowther, Mel Lawson, Linda 
Frudd 

 
Our aims and what we did: 
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Who am I and what do I love about Kirk Hallam 
 
We introduced ourselves briefly and described things that we like about Kirk Hallam.  
 
£5 – who wants it? 
 
With £5 on the table, small groups prepared and pitched a bid as to why they should get the 
£5. There were no rules or criteria. We had one group of the fab bakery girls pitching to use 
the money to buy flour to bake and sell the proceeds and give the profits to the church. 
Another would buy paint to brighten up the area and inscribe inspiring upbeat messages. A 
third would build a sandpit at the end of their garden for local dogs to use and for residents 
to gather and chat to increase community spirit. Everyone then voted for 1st, 2nd and 3rd, 
again with no guidance being given as to what to judge the bids by. After the vote, the 
painters walked away with the £5. 
 
Our grant making criteria 
 
From this fun but revealing set of 
grant applications, we looked at 
what had guided us in casting our 
own votes, without being guided or 
instructed. We drew up this list 
which will now be used to help us 
for real when making decisions 
about the Big Kirk Hallam 
community chest applications. No 
application is likely to meet all of 
these, but we agreed the stared 
ones were really important 
 

• Be fair minded to all 
• Viable 
• Priority need 
• *Good cause 
• Funny or appealing 
• Novel or innovative 
• Unique 
• Clear outcomes or results 
• Lasting results 
• Sustaining-keeping going 
• Creativity 
• *Residents taking action 
• *Passion and enthusiasm 

 
Who are we? The Big Kirk Hallam quiz  
 
The next step having thought about grant making in general was to refresh our minds about 
what Big Kirk Hallam is about in particular. We did this by dividing into teams and having a 
quiz. Here are the questions and answers. 
  
1) What is Big Kirk Hallam?  
Big Kirk Hallam is a £1m over 10 years resident led programme to help make Kirk Hallam an 
even better place to live 
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2) Where's the money coming from and how can it be spent?  
The Big Lottery has put aside £200m of which £150m goes direct to 150 local areas. The 
money can be spent on small, medium, large projects  as they respond to local priorities.  
  
3) Who says what the community can spend the money on?  
It is based on resident priorities drawn out by a continuing community conversation and 
managed by a steering group with a majority of residents. Spend needs to be approved by 
Local Trust which is the managing organisation on behalf of Big Lottery. Spend should fit 
with the Big Kirk Hallam vision to make the area an even better place to live and be in 
addition to and not replace what council and other statutory bodies should pay for.  
  
4) How much money do we have to spend?  
There is £1 million pounds over 10 years. A bit more than that will come from interest on the 
money we don’t spend straight away. We also have £20000 to help Getting Started which is 
in addition to the £1m. We hope to use this money to leaver in more from other places. 
  
5) How do you get involved and who can get involved ? 
Anyone who lives, works or volunteers within Kirk Hallam can take part by keeping in touch, 
by helping take action or by being one of up to 20 people on the steering group. 
  
6) Who runs Big Kirk Hallam?  
Big Kirk Hallam is guided by a steering group of residents and workers for the community, 
supported by our Local Trusted Organisation. Our chair is a resident, Brian Cooper. Our 
Local Trusted Organisation is the Community College.  
  
7) When do you meet and how do we know what's happe ning?  
Open meetings of the steering group are on the second Monday of every month at the 
College. We are at events on 7 July, 7 Aug and 21 Sept. Our summer leaflet is available in 
print and by email and on our website www.bigkirkhallam.wordpress.com. 
  
8) When do we get the £1m?  
We are already making use of a small separate pot of £20000 to help get things started. We 
draw on the £1m once our local plan is approved which we hope will be before Sept 2014. 
Spend will be against agreed priorities in the plan approved by Local Trust. 
  
9) What do we do about embezzlement?  
The money is not passed to the College as our Local Trusted Organisation until a plan is 
agreed. The College was appointed by the steering group and approved by Local Trust. 
Money will be given out to carefully vetted organisations and groups based on agreement 
about what they plan to do or proof of what they have done. 
  
10) Does the council have a say in this?  
This is a resident led programme based on resident priorities. Some of these will need 
residents to link with the council to get the best results (roads, pavements, parks etc). The 
council cannot tell Big Kirk Hallam what to spend our money on. 
 
11) How do people apply for money? 
The community conversation has agreed themes and priorities for action. There is a 
community chest for small grants for groups and organisations to apply for. Larger 
agreements will be put in place with approval of the overall delivery plan by summer 2014. 
Individuals can apply for Star People Awards as part of the Community Chest. 
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Have a go!   Big Kirk Hallam Community Chest training examples   
 
Having thought about grant making and how we judge a good application and then having 
refreshed out memories about Big Kirk Hallam, we then brought these two things together by 
having a go with some pretend applications. Here is the activity.  
 
Look at these examples.  What do you think? Use the application form to think about: 

• What seems to fit with the criteria? 
• What doesn’t fit? 
• What clarification might you seek? 
• Would you shortlist? 

 
1. Jane and John are passionate about the local environment and apply for a grant of £500 

to buy some gardening tools to work with volunteers to support local people in Stanton 
Dale in their gardening.  
 

2. Sanjit and Sophie are workers with the Ilkeston Food Bank. They apply for £1000 to 
increase their reach to families in the Kirk Hallam area, offering good cheap food and 
household essentials to families in need, thus helping improve their quality of life. 

 
3. Pat, Paul and Pascale live in Kirk Hallam and represent a group committed to tackling 

the long standing problems about road side verges and parking. They have formed a 
powerful group and apply for £500 to lobby the council to undertake these 
improvements. 
 

4. Carol is a 22 year old resident of Kirk Hallam starting up a cake and pastry business. 
She has built a sound business plan and has a good grasp of the local needs and 
opportunities. She applies for funding. 
 

5. Karamvir and Kirsty are 8 years old and apply for £1000 for improvements to their 
primary school play area. Their application includes their own designs of what would 
make things better and they have the support and backing from the school. 

 
We then talked these through as a whole group and agreed these were further things to 
think about: 

 
 
 
Building contact and relationships 
 
Being prepared to find out more 
 
Thinking about campaigns 
 
Thinking about amounts and 
other sources of match funding 
 
Work with people’s strengths and 
vision 
 
Tease out about the benefits 
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Labels! 
 
We then took a step back and thought about how we 
get labelled and how we may label each other and that 
sometimes this gets in the way of fairness and 
responding to people openly and giving everyone an 
equal chance. We began by labelling ourselves with the 
name of an animal we thought represented us.  
 
We then stuck these on this poster and added other 
names of animals we think are sometimes used to label 
or judge people. We talked about the importance of the 
panel being able to work together to make sure we 
don’t do this and make sure people are welcomed and 
responded to equally with regard to gender, race, 
culture, age, sexuality, disability.  
 
Prove it! 
 

And finally we took a look at how we might know whether 
people have used the grants and awards well and made 
the difference they hoped to. Each took a turn in saying 
three things about ourselves, one of which had to not be 
true. Then the rest had a go working out which was the lie. 
The person would try and convince us otherwise with 
“evidence.”  
 
On reflection, we agreed that evidence was strongest 
when it combined written stuff, verbal and visual things 
like photos or video. So we agreed to change the 
application form to ask for at least two of these three types 
of evidence to help make sure the full story of change was 
shared. The application form is below. 
 

  
 
So how did we do? 
 
Before leaving, everyone put 4 dots on the bullseye 
evaluation to say how well the training had gone. The scores 
are out of 5. 
 
How enjoyable and interesting?  4.6  
How well did we work together?  4.5 
How useful to me personally? 4.5 
How useful to us as a group?  4.4 
Overall average score:   4.5 out of 5 (90%)  
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Big Kirk Hallam  
Community Chest application form  

 
Welcome to the Big Kirk Hallam Community Chest application form. Big Kirk Hallam is a 
£1m 10 year resident led programme to make Kirk Hallam an even better place to live. The 
Community Chest is a small pot of money for local groups to apply for. Here are the details. 
This is a partnership with UnLtd which runs Star People awards for individuals. 
 

The aims of the Community Chest are to:  
• Help make Kirk Hallam and even better place 
• Support residents take action on the 4 key areas of Big Kirk Hallam priorities 
• Help individuals and entrepreneurs achieve their dreams (Star People) 

 

Residents of any age within Kirk Hallam can apply.  
 

What and how much can be applied for: 
 

What Who How much  
1. Grants for 
groups 
 

Application made by a group with at least two resident 
signatures, supported or in partnership with a local 
organisation if required. 

Up to £500 or 
up to £1000 

2. Purchases 
for groups 

Application made by a group with at least two resident 
signatures, supported or in partnership with a local 
organisation if required for a purchase to be made by 
our Local Trusted Organisation. 

Up to £500 or 
up to £1000 

3. Awards  Any individual living in Kirk Hallam with new ideas (Star 
People is run by UnLtd) 

£500 or 
£5000 

 

How to apply: 
• We will run two open sessions for residents and groups to find out about Big Kirk 

Hallam, about the Community Chest and Star People and how to apply.  
• People will be given an application form to complete and offered help as needed. 

 

How decisions are made: 
• Applications will be submitted to a panel made up of some steering group members 

and other people living or working locally.  
• A short list will be drawn up from the applications submitted to the panel.   
• Those who are not successful will be contacted and offered support to look how to 

strengthen their application for the future. 
• Those shortlisted will be invited to make a short presentation to the panel and answer 

some questions. 
• Decisions will be made and announced publically. 

 

How to find out more and pick up an application for m: 
• Look out for us at launch  events in the coming months, especially at Lakes and 

Meadows on 7 July and the Fun day on 7 August.  
• Pick up an application  form for a Community Chest grant or a Star People Award. 
• Email Natalia Riley about the Community Chest grants: admin@bigkirkhallam.org.uk  
• Email Paul Squires about Star People Awards: PaulSquires@unltd.org.uk.  
• Come to an information  session at college on 21 August, 11– 1pm and 5pm -7pm 
• Closing date  is 5pm Wed 11 September via email or hand delivery at the college. 
• Interviews  for shortlisted groups are in the evening of 19 and 20 September. 
• Announcement  of those successful will be at the Autumn Fair on 21 September. 
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Big Kirk Hallam Community Chest application form  
1. Names of those applying and contact details , with email and phone if possible  
Resident name:  
 
Address: 
 
 

Email:  
 
Phone:                          

Resident name:  
 
Address: 
 
 

Email:  
 
Phone: 

Supporting organisation name:  
 
Name of main contact: 
 
Address: 
 
 

Email:  
 
Phone: 

1. What does your group do and who does it benefit?  
 
 
 
 
 
 
 
2. Which of Big Kirk Hallam’s priorities does your app lication respond to? Please 

tick those areas that apply from the list below 
Add any further comment to help us understand what you plan to use the money for.  
 
 
 
 
 
 
 
3. What  benefits will this money bring to you, the group an d the wider community?  
 
 
 
 
 
 
 
 
4. What do you need money for and how much do you need  from Big Kirk Hallam?  
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5. What are you applying for? Tick which applies  
Grant – Purchase  – Award  

 
(If applying for a Star People Award, that’s all you need to do for now. Hand the form in and 
Paul Squires from UnLtd which runs Star People will be in touch very soon.) 
 
6. How will we know you have made a difference? Here are some examples. Whatever 

approach you choose, we would expect to hear directly from those who have benefited. 
A short written story  
 
A short verbal presentation at an event 
 
A short film, video clip or photos showing visually what’s changed 
 
Your plans to let us know how the grant has made a difference . Please choose at 
least two of the above methods, (written, visual, v erbal) 
 
 
 
 
 
 
 
7. How will you keep track of the money?  Who will hold the money and how will 

expenditure be approved and kept track of? If you are successful, we will ask you to 
sign an agreement with us that you will use the money as agreed in the application. We 
expect you to keep receipts and we may need to see these.  Please include a Bank 
statement from the supporting organisation.  

 
 
 
 
 
 
 
8. Anything else you would like to add?  
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Big Kirk Hallam priorities: please tick those that apply  
 
Things to do and places to go 

• Things to do and places to go for children 
• Things to do and places to go for young people  
• Things to do and places to go for older residents 
• Improved facilities outside 
• Improving facilities indoors 

 
Access and environment 

• A nicer environment, with less litter, graffiti and dog mess 
• Improved shopping area and places to eat 
• Improved disabled access to shops 
• Safety through tackling vandalism 
• Better transport around Kirk Hallam and to city centres 

 
Quality of life 

• Supporting families 
• Supporting vulnerable people (drugs and alcohol) 
• Community spirit and celebration 
• Tacking hardship and poverty 

 
Education and training 

• Apprenticeships, training and jobs 
• Improved access to nursery and after school provision 

 
Date of application:  
 
Signed by  
Resident:  
 
 
Resident:  
 
 
Main worker of supporting organisation:  
 
 
 
Please return by email to admin@bigkirkhallam.org.uk or a hard copy to Big Kirk Hallam, C/0 
Mr Aidan Smith, Vice Principal, Kirk Hallam Community College, Godfrey drive, DE7 4HH 
 
 
 
Admin use only:  
 

 

Date received:  
 

 

Received by: 
 

 

Acknowledged on: 
 

 

If Award, passed to UnLtd on: 
 

 

 


