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Sept 2013 - Sept 2014
Big Kirk Hallam Annual Report

From Brian Cooper, Chair of Big Kirk Hallam: 

“Welcome to Big 
Kirk Hallam’s first 
annual repor t. I t 
outlines what has 
happened and what 
has been achieved 
and out l ines t he 
activity and funding 
in our 2 year plan.”

In August, Big Kirk Hallam heard from Local 
Trust that our plan has been approved. This is 
great news to help make Kirk Hallam an even 
better place to live. Thank you to everyone 
who has helped get us to this point. The green 
light for our plan is a tribute to all who have 
worked toward this moment since the 
announcement on 12 December 2012. We 
have a great team in the partnership board, 
Kirk Hallam Community Academy as our Local 
Trusted Organisation, many local residents and 
supporting organisations.

The partnership board welcomes everyone to 
our first AGM at Kirk Hallam Community 
Academy on Saturday 4 October, 12.30-1pm. 
We will report on what we have done, how the 
money is being spent and what has changed so 
far. We hope to see you there.

Our vision is to help make Kirk Hallam and 
even better place to live through fostering 
community spirit and increasing togetherness, 
improving the opportunities we have and the 
environment we live in.  

In the autumn we appointed Kim Bell as our 
plan co-ordinator. She built the plan through 
detailed discussion around the 4 main themes 
of Things to do and places to go, Access and 
Environment, Quality of Life and Education and 
Training. Two drafts were shared in February 
and April at open meetings. The final 2 year 
plan was submitted in June and approved in 
August 2014.
  
We have shared what is happening via the 
press, through 5 newsletters on the web, email 
and hard copy and done one door to door 
leaflet distributions. We are growing our 
following on the website, on Twitter and 
Facebook. 

Now the plan is approved we move forward 
with confidence in delivering on our aims in 
par tnersh ip wi t h res iden ts and loca l 
organisations and look forward, with your 
help, to a successful year ahead. 
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The 2 year plan:
£200,000 from August 2014 to July 2016

Guiding principles
There were many ideas for ways to spend the funding. The steering group agreed 
some guiding principles on which to base our decisions in the plan:

• Lasting – sustainability

• Arising from community need

• Benefitting the community - all groups in Kirk Hallam

• Every penny accounted for 

• Transparency

• Keeping money in community – keeping it local (where 
possible)

• Relationships – keeping all informed and telling the story

• Auditable trail for decisions and finance

• Share the vision

The 2 year plan funds activity based on our 4 themes and on many but not all of 
the priorities that arose in the community conversation. Page 5 shows the 
breakdown of spending on specific activities in line with the amounts for each 
theme agreed at our community consultation in April 2013. The budget is based 
on equal spend for each of the ten years, which is 10% of the £1m / year or 
20% over two years, which is £200,000. This budget includes miscellaneous costs 
such as governance and the Plan Coordinator role. Administration costs run at 
5% of annual spend and are additional to the £1m. Further funds may be levered 
in by the partnership. Gifts in kind will be recorded and reported on.

We have already 
awarded some ‘Getting 
Started’ funding to local 
groups. See the 
following pages for 
more information or 
check the website.

Local Festivals
£500 each in 2013 and 2014 
to Lake and Meadows and 
Harvest Moon Festivals and 
the Autumn Fair. 

Warm Welcome Club
£500 

Studio Players Drama Club   
£1000

Kirk Hallam Youth FC  
£500

Kirk Hallam Gardening  
Project 
£1000

All Saints’ Church, Pit Stop 
Family Service
£500

Friends of Lakes and 
Meadows, park bench 
£462.00

21st Ilkeston (Kirk Hallam) 
Scouts, trip to Holland
£600

Children's Centre Parents 
Forum, family fun day
£500

21st Ilkeston (Kirk Hallam) 
Cubs 
£1000

Kirk Hallam Social Club, 
disabled toilets and nappy 
changing facility 
£1000

Ladywood Primary School, 
trip to Russia 
£1000

In this last year, Big Kirk Hallam steering group has 

managed our Getting Started Funding of £20,000 which is in 

addition to the £1m we have to spend over the next 10 

years. 

The community chest has given 11 grants, totalling £8562 to 

local groups and organisations. We have supported 6 

community events where we have been able to share what 

we are doing with residents.

Congratulations from Debbie Ladds, CE, Local Trust
“We are pleased to endorse Kirk Hallam’s Big Local plan. People in the area 
have shown their ability and appetite for identifying and beginning to address 
their priorities for the area. We have already been particularly impressed with 
how young people in the area have been involved, sharing their ideas and 
energy through Big Local. And this is just one element of a plan that is set to make 
Kirk Hallam an even better place to live. We look forward to continuing to work 
with the partnership and wider Kirk Hallam area over the coming years.”

WHAT’S CHANGED?
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What’s changed for Lakes and 
Meadows - Esther Collington 

Please convey to Big Kirk 
Hallam the Friends of Kirk 
Hallam Lake’s thanks for the 
wonderful grant. The Lakeside 
Festival was very successful. 
Many local people came on the 
day, with children particularly 
enjoying the pony rides and 
fairground rides. There was a 
wildlife theme to the day with 
pond dipping, birds of prey and 
the Derbyshire Wildlife Trust 
educating both children and 
adults. Some people even said it 
was the best Festival ever, which 
places some pressure on us for 
next year! Thanks again for the 
much appreciated grant.

What’s changed for the Warm 
Welcome Club – Debra Ward 
We are very grateful for the 
£500 cheque given to us by Big 
Kirk Hallam. We have been 
able to purchase more cooking 
utensils and crockery, new salt 
and pepper pots and vacuum 
flasks to keep the all-important 
gravy warm! More importantly 
we have a l so pu rc hased 
professional colour coded 
chopping boards and knifes. 
This helped us to achieve our 5 
star food hygiene rating on our 
las t Environmental Heal th 
inspection. We feel that the 
Warm Welcome lunch club 
provides a valuable service to 

the elderly residents of Kirk 
Hallam, not just a tasty 2 course 
l un c h , bu t a c hance f o r 
friendship, fellowship and fun!

What’s changed for Kirk Hallam 
Football Club – Tracy Thorp

Kirk Hallam Football Club 
gained a grant of £1000. The 
volunteers at the club said it was 
a great boost to their work and 
would help build the sense of 
belonging, the numbers and the 
achievement of the club. In just 
a few months there were over 
80 mums and dads there 
celebrating the success of the 
young players. One of the 
leaders said that “If it had not 
been for Big Kirk Hallam we 
would not be here.” Everyone 
stood up and applauded

What’s changed for Ladywood - 
Sharon Bennet and Mel Lawson

“Going to Russia was an 
amazing experience. Thank you 
for helping me get there. I had 
the time of my life,” said one 
child from the recent school trip 

to Moscow. Many parents had 
put in a great deal of time and 
energy into fundraising for this 
educational trip which included 
visiting the science museum and 
St Basil’s. The children learnt 
such a lot and grew in so many 
w a y s . T h e y g a i n e d i n 
independence and learnt to 
work as a team. The trip could 
not have happened without 
massive community backing and 
m a n y h o u r s a n d m u c h 
dedication from parents.

What’s changed through the 
Family Fun Day – Laura Guthrie 
In June this year, over 200 
families enjoyed the Children’s 
Centre Parent’s Forum’s first 
(but we hope now annual) fun 
day. The volunteers wanted to 
make the fun day free and 
accessible for all residents, raise 
the Children’s Centre profile, 
bring more people into the Sure 
Start Centre and attract more 
volunteers. They wanted to 
bring in groups with stalls and 
information for local residents 
on health services, jobs, money 
matters, housing advice, nursery 
education, library facilities, child 
care and fami ly suppor t . 
Without Big Kirk Hallam the day 
would not have been possible. 

Thank you.

NEWS FROM LOCAL ORGANISATIONS
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£102,000 
 10% 

£109,900 
 11% 

£788,100 
79% 

2‐Year Initial Plan 

Year 1 

Year 2 

Balance 

Big Kirk Hallam £1 Million over 10 Years 
 

Although the project is over 10 years, priorities may change over this time so Big Kirk 
Hallam have put together a delivery plan for the first two years of the project.  This plan 

is to fund activities, projects and events that aim to focus on the priorities identified 
through all the community conversations that have taken place over the last 18 months. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The table below shows the 2 year spend profile over the different themes and activities.  

For more detailed information please see a copy of the Big Kirk Hallam Plan. 
 
Theme Priority Year 1 Year 2 

 

 
THEME ONE - THINGS TO DO AND PLACES TO GO £50,820 £36,220 
Priority 1 Things to do and places to go for children  £16,000 £12,000 
Priority 2 Things to do and places to go for young people  £14,700 £11,100 
Priority 3 Things to do and places to go for older residents  £12,120 £11,120 
Priority 4 & 5  Improved facilities  
 

£8,000 £2,000 

 

   
THEME TWO - ACCESS AND THE ENVIRONMENT £500 £18,500 
Priority 1 & 2 A nicer environment, with less vandalism, litter, graffiti £500 £18,500 
Priority 3 Improved shopping area and places to eat - - 
Priority 4 Improved disabled access to shops - - 
Priority 5 Better transport around Kirk Hallam and to city centres 
 

- - 

 

   
THEME THREE - QUALITY OF LIFE £30,200 £36,700 
Priority 1 Supporting families £5,000 £5,000 
Priority 2 Supporting vulnerable people (drugs and alcohol) £9,400 £10,400 
Priority 3 Community spirit and celebration £10,800 £10,800 
Priority 4 Tacking hardship and poverty 
 

£5,000 £10,500 

 

   
THEME FOUR - EDUCATION AND TRAINING £11,800 £9,800 
Priority 1 Apprenticeships, training and jobs £11,800 £9,800 
Priority 2 Improved access to nursery and after school provision 
 

- - 

 
 

 
Miscellaneous Project Costs 
Printing & publications, Meetings, Co-ordinator costs 

8,680 8,680 
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HOW WE RUN THINGS

BIG LOCAL IS FUNDED THROUGH A BIG LOTTERY FUND 

INVESTMENT AND MANAGED BY LOCAL TRUST.

Big Local is targeting areas that may not 
have been successful in gaining funding 
and resources in the past. Each Big Local 
area is receiving at least £1m Lottery 
funding over the next 10 years, along with 
suppor t , t raining, and networking 
opportunities, to help residents develop 
plans to improve their area and empower 
them to find solutions that work for their 
communities. More information on Big 
L o c a l i s a v a i l a b l e a t h t t p : / /
www.localtrust.org.uk/

Local Trust works closely with Big Local 
areas and partner organisations to support residents to help them make best use 
of Big Local and their funding. 

Big Kirk Hallam is an unincorporated body run by a partnership board of 
residents with voting rights and co-opted people who support us. Legal 
accountability is held by the Local Trusted Organisation, Kirk Hallam Community 
Academy. Resident members of the board are voted on at the AGM, having 
previously put their submission in writing. We meet on the second Monday of 
each month at 5.30 at the college and these are open to the public. 

Minutes of meetings and blogs about what Big Kirk Hallam is doing and the 
difference being made are all on our website. 

http://www.localtrust.org.uk
http://www.localtrust.org.uk
http://www.localtrust.org.uk
http://www.localtrust.org.uk
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All the way along, we have posted to our website as much information as 
possible, seeking transparency of activity and open conversation. 

You can find all the information and register for updates at: 
www.bigkirkhallam.wordpress.com.

Contact us via admin@bigkirkhallam.org.uk

Follow us on Facebook 

Find us on Twitter @BigKirkHallam

Or write to us:
C/o Suzanne Gorman, Kirk Hallam Community Academy, Godfrey Drive, 
Kirk Hallam, Ilkeston, Derbyshire, DE7 4HH

KEEP IN TOUCH! 

http://www.bigkirkhallam.wordpress.com
http://www.bigkirkhallam.wordpress.com
mailto:admin@bigkirkhallam.org.uk
mailto:admin@bigkirkhallam.org.uk

