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Forward by the Chair
Welcome to our plan for years 3 and 4 for Big Kirk Hallam. We have achieved such a lot over the
first 2 years of the plan and we know from our continuing conversations with you, the residents of
Kirk Hallam and our delivery partners that the funding we have received and the projects we have
supported have made a lasting difference to Kirk Hallam.
We continue to listen carefully to local people and our plan for years 3 and 4 reflects your ideas for
the area. The new plan builds on the successes of the previous 2 years with funding continuing for
many of the projects. We are also excited about new projects included in the plan, in particular the
Wheeled Sports Park, which we are funding in partnership with Erewash Borough Council and
WREN. This was a project that was highlighted early in consultation with residents, both young
and old, and I am personally delighted that we have had the opportunity to bring this project to Kirk
Hallam and are looking forward to September 2016 when it should be completed.
The Partnership Group has a core of regular members made up of local residents. We meet on a
monthly basis and are committed to make sure we focus on the priorities identified by residents
and by making sure we deliver our plan. Part of the 10-year funding process is to continue to listen
to you so that we can learn what has been going well and what we need to improve on - but we
can only do this by local people being involved. How to get involved is detailed in this plan and we
look forward to working together over the coming years
Brian Cooper, Chair
Big Kirk Hallam Partnership Group

INTRODUCTION
Big Local was launched in Kirk Hallam on 10 December 2012. Since then there have been many
community conversations with groups and individuals who live and work in the Big Kirk Hallam
boundary area. The first and second plan have been developed through the Big Local Pathway:
The Big Local pathway has seven steps:
1.
2.
3.
4.
5.
6.
7.

Getting people involved
Exploring the Big Local vision
Reviewing the Big Local partnership
Creating a Big Local plan
Delivering a Big Local plan
Collecting the evidence - seeing what we have done
Reviewing the Big Local plan and partnership.

Early on, the Steering Group agreed that the Big Local boundary for Kirk Hallam should include the
secondary school. A submission was put in to the Local Trust and Big Lottery to amend the
boundary to request that this was included. This was agreed during 2013.

Outcomes
Big Kirk Hallam acknowledges that our four main outcomes are in line with the Big Local
programme. These are:
1. The community agrees needs and priorities in the area and takes action on them.
2. People gain confidence and skills for now and the future.
3. The community makes a real difference to the needs it has given priority to.
4. People feel this area is an even better place to live.
These outcomes along with evidence of local action and impact are reviewed and shared regularly
on our website: www.bigkirkkhallam.wordpress.com.
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1. PROFILE OF KIRK HALLAM
The original profile was completed and submitted in October 2013. This draws together the
statistics and stories from the local area and details how local people have been able to express
what they see as the issues and needs facing the area. Altogether over 600 people took part in
face to face discussions and over 1000 people (mainly from Kirk Hallam Technology College)
responded to printed or online questionnaires.
At our annual review in the summer of 2015 and also in January 2016, we looked again at the
profile, or the foundations of the plan and found that nothing substantial had changed and nothing
so significantly as to change our themes and vision. Below are parts of this review to bring this
new plan up to date.
Revisit the vision – how does it sound a year on?
Our vision for Big Kirk Hallam is to:
“Help make Kirk Hallam an even better place to live through fostering community spirit and
increasing togetherness, improving opportunities we have and the environment we live in.”
Reflections
To summarise the partnership discussion, the group felt the vision was strong and remained
relevant. It is useful in guiding our approach. It shows what has gone well and it shows us what
has proved harder.
Further comments are given below.
I think that this vision still works but we are struggling to get this through to the community. We are
not getting much response from the resident community and getting them involved as much as we
would like.
The older folks are proving hard to get involved. We put in a lot of effort to listen and get things set
up but then nothing much happened.
Older residents told us what they wanted but then there seem to always be another blockage like
transport or meals that crops up.
We have our champions who work hard to build and sustain the links and connections with older
residents but this has not led to greater involvement.
It’s incredibly hard to get some of these activities started. We need better connections with groups.
We are finding that in some cases the same people are the ones turning up to different things. I
have found out that there are more things happening in Kirk Hallam than we thought.
There are some big areas in the plan where we need to reflect and think through again. There is a
bit about trust and cynicism and getting more people in the community to connect.
When we started we developed our vision. We had two routes and we chose the more difficult one
which was to fund a range of smaller groups on a range of projects rather than funding big
amounts of money to a few projects.
Review the landscape – has anything major changed locally we need to be mindful of going
forward?

Big Kirk Hallam plan 2016-2018 (FINAL MAY16)

Page 4 of 42

Summarising partnership discussion, there are no major infrastructure, funding or demographic
changes in Kirk Hallam over the last 18 months. There are two trends that are important to the
implementation of the plan. On the positive side, anti-social behaviour, vandalism, theft and
robbery are down; this links to some of the Big Kirk Hallam activity, such as the regular youth club
with over 70 young people taking part. A worrying trend is the increased difficult circumstances
some people are in. In the original consultation residents, including young people spoke of how
poverty and hardship related to potential addition problems of drugs and alcohol and domestic
violence. Our focus on quality of life remains central to our vision and priorities.
Further comments are given below.
There are no major changes in Kirk Hallam in our stats and stories.
The pub at the castle has changed ownership, which is an improvement. Otherwise, many aspects
of Kirk Hallam are the same as ten years ago.
There are no obvious environmental impacts to funding cuts that have hit as yet, except perhaps to
a reducing the amount of grass cutting being done by the council.
The stats and our experience is that ASB, vandalism and other crime have all gone down. This is
notable in the last year as a continuing trend.
Within the last few years warden aided support at housing has gone and this is having an impact.
One or two care homes may disappear.
There is the risk of cuts to additional services and partnerships such as children’s centre and sure
start. We need to watch we do not replace mainstream funding due to further cuts, for example to
the youth service.
The youth facility is a fantastic new development.
Community bank (credit union) may be needed even more so than before to get rid of loan sharks.
A food bank is in the plan as a potential development. The café food bank is only open on Monday
and Wednesday in term time. They won’t go for Lottery fund as it is gambling related and does not
have a particular focus on social inclusion.

A short summary of the original profile from 2013
Stories: a look back in time
The industrial revolution in the 18th and 19th centuries made Kirk Hallam what it is today. It used
to be a sleepy little farming community with four farms and a church. The nearby collieries and
Stanton iron works made the population swell. Kirk Hallam was annexed to Ilkeston in 1934. The
population expanded dramatically in the 1950s and 1960s, as large housing developments were
built. First, public sector housing was built in the 1950s by Ilkeston Corporation and local employer
Stanton and Staveley. Then in the 1960s and 1970s a mix of public and private housing was
developed. Today, around 6,000 people live in the area, which was historically agricultural. The
population of Kirk Hallam has gone down since 2001, as people move to find employment after the
closure of the big industries.

Stats: taking stock of the present
Kirk Hallam is a well-defined geographical area of about 6000 residents, with a clear identity, a
sense of history and community spirit. There are about 2700 dwellings. There is a wide range of
households with significant numbers with dependent children and of older residents. The
population is predominantly white and born in the UK.
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Local challenges, in order of statistical significance, are educational achievement, the living
environment, health, crime and barriers to housing and services. Unemployment is slightly higher
than the Borough rate and more acute in households with dependent children.
Decline in large scale local employment has affected quality of life and living standards. There are
however some marked differences in life experience across the Ward’s four neighbourhoods.
Residents in the north west enjoy significantly better outcomes than the other three areas. Health
outcomes are worst in the north east of Kirk Hallam. Education achievement is poor, except in the
north west where it is average. Levels of crime are roughly the same across the Ward, higher in
the south side and lower on the north side.
Barriers to housing and services are more acute on the east side of the Ward. The living
environment is best in the south west and north east of Kirk Hallam. The stats indicate many
aspects of Kirk Hallam life and living standards which are comparable to the Borough, region and
country as a whole. The overall neighbourhood rankings nonetheless show significant need across
a number of indicators and that the level of need varies across the four neighbourhoods in Kirk
Hallam.
In the community conversation between December 2012 and summer 2013, care was taken to
reach all four corners of the Ward and each event plotted where people lived. The Ward and
neighbourhood data above is important to ensure that in developing our Big Kirk Hallam themes
and priorities due attention and weight is given to the underlying needs in each part of Kirk Hallam.

Looking ahead
A substantial redevelopment is likely to go ahead of the former Stanton Ironworks site over the
coming 20 years. Final planning permissions have not been granted but the proposals include:
•
•
•
•

2000 homes, including start up homes and social housing and new infrastructure
Business units
2 primary schools
Medical Centre

It is of course hard to identify the likely impact on neighbouring Kirk Hallam, but the assessment in
this profile is the changes are over a considerable length of time and that during the next 10 to 15
years, activity will have no immediate bearing on Big Kirk Hallam’s themes and priorities for action.
Major long term factors are likely to include transport and congestion, access to secondary schools
and the generation of some local employment.

Our achievements between 2014 and 2016
The partnership is proud of activity funded and outcomes achieved with and for residents. A whole
range of stories, newsletters and two AGM reports show what has been done and what has been
achieved as a result.
https://bigkirkhallam.wordpress.com/category/partnership-group/annual-general-meetings/
https://bigkirkhallam.wordpress.com/category/news/newsletters/
https://bigkirkhallam.wordpress.com/category/whats-changed/whats-changed-2014/
https://bigkirkhallam.wordpress.com/category/whats-changed/whats-changed-2015/
https://bigkirkhallam.wordpress.com/category/community-chest/community-chest-2014/
https://bigkirkhallam.wordpress.com/category/community-chest/community-chest-2015/
Quarterly reviews of progress from the Big Local Rep can be found here:
https://bigkirkhallam.wordpress.com/category/partnership-group/progress-reviews/
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Successes during year 1 and 2
Theme
Things to do and places to go
Access and environment
Quality of life
Education and training

First plan total budget
First plan spend to date
£85,860
£61,324.52
£24,500
£0
£73,400
£24,266.81
£21,600
£15,714.00

This summary of achievements is taken from the write up of the community conversation held on 4
March 2016 in the build up to the new two year plan.
The report can be found here: https://bigkirkhallam.wordpress.com/2016/03/07/community-eventdevelops-new-plan/
At the event we heard from delivery partners about the activities and successes of the projects.
Here is a selection of updates about the projects we have funded:
The youth club has engaged lots of young people through a range of activities and active support
from workers. The young people said “There is always stuff on. It cheers you up after a bad day.”
And “Since it started there are less people hanging around at the shops and it’s really helped the
community.”
The Mobile Fli Park has also been a great success. Nick and AK, the organisers, described how
“The feeling from kids and parents is really positive, coming together to have a great time and
getting involved. It’s something to do and gets people out and getting more exercise.”
Hearing from the two Primary Schools showed how important it is to have people who not only
have great ideas but who help make them happen. Mel Lawson and Rachel Crowther, the head
teachers from Ladywood and Dallimore, described how the Passport Project follows the children
through their journey and encourages activity in school, in the community like planting bulbs and at
home. “The Haka day linked to the rugby world cup and they all went on the field and learnt it.”
“The Camp out involved 60 year 6 children from both schools, sleeping in tents under the stars,
learning bush craft, eating camp food – and worms. It was a very cold night but that did not stop
them getting up very early. They loved the star gazing. Camp Dallywood had the children making
new friends from across the two schools and we are excited about the next one.” One child
summed up: “This has encouraged me to do anything.”
Big Kirk Hallam is also passionate about supporting people who may be isolated or with additional
needs. Laura told us about Art at the HeART, supporting people’s wellbeing through 1-1 and
group sessions with an artist. While numbers are low, the impact has been high. With one older
person, “It helped give the family some lovely memories of her last years of life. With two others
we saw a real change in their sense of what they could achieve and gave them more focus to their
day.” One person said “You’ve given me a purpose to living and I don’t have the same suicidal
thoughts as before.
The Children’s Savings Club is also growing, with one boy having been very pleased at having
saved £100 to buy Lego that he wanted. A group of children at Ladywood also act as the bankers,
collecting the money and passing it to staff.
The Community Chest goes from strength to strength, with a new round just open. The
presentations are becoming stronger, with one group of girls coming and presenting to the panel
themselves. Great stories include 120 students and the cyclo cross and Dallimore students taking
part in Chines New Year Celebrations: “The children had an absolutely brilliant night. They were
amazing, with Year 6 boys dancing with ribbons and street performing.”
Community events and celebrations continue to play a key part in the plan with Big Kirk Hallam
supporting four of these and hoping to help establish the Summer Fun Festival on the calendar
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with its popular mix of football tournament, skate park, climbing wall, trampoline, medals, trophies
and stalls.

Looking ahead
Big Kirk Hallam is proud of contributing to help make the area an even better place to live. Theft,
robbery and anti-social behaviour are down. Community spirit and cohesion are up. One resident
said of recent changes in Kirk Hallam that “It’s like someone has gone through and cleaned it all
up.” But times are tough and getting tougher for many residents and as we look ahead, focus on
quality of life remains central to our vision.
The plan for August 2016 – 18 will build on these successes and look to respond to new
opportunities and challenges. Big Kirk Hallam hopes to find effective means to respond more to
the needs of older residents, including through a dementia support programme coordinated by
Community Concern Erewash. A food bank or co-op is also being explored given increasing levels
of hardship. We are also exploring welcome signs as you drive into the area and flower beds. A
Big Kirk Games is also being looked into, along with funding a youth shelter as part of the
skatepark development which has the green light and funding secured.

General
The activities and successes from all the projects are recorded on the website under what’s
changed stories, on the social media sites and in newsletter. Newsletters and annual reports are
distributed to residents living in the Kirk Hallam area. Young people from Kirk Hallam Community
Academy and the Youth Club continue to produce articles and photos for the newsletters and
website.
We are continuing building links with the local community and also promoting and publicising the
work that we are doing and the difference it is making.
Our fame is spreading - You may have seen on our website the picture of Mr Kirk Hallam from Los
Angeles with his Big Kirk Hallam T shirt on!
However we know we have more to do to engage with local people and spread the word and
during the next year we will be concentrating on looking at different ways of getting the message
out there to residents of what we are doing and the difference we are making

Community conversation: looking to the future
The partnership remains committed to community engagement as a constant process, not a one
off event. In the course of the planning cycle our focus changes: consultation in building the new
plan; sharing successes; gaining new ideas; letting people know what’s happening. In building this
new plan, a range of meetings were held, leading to a community planning event in March. Big
Kirk Hallam retains its approach to supporting community events and running its own occasional
events along with regular newsletters and use of social media to keep and build community
interest and involvement.
In a recent evaluation of our community engagement, the NCVO researchers asked what had
informed the partnership approach, identifying four elements: It’s what we’ve always done, what
else could we do, we had to make a difference from the start and we have a story to tell. We hope
these qualities will continue to define our approach over the coming two years of this plan.
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2. BIG KIRK HALLAM - OUR VISION
Our vision is to:
Help make Kirk Hallam and even better place to live through fostering community spirit and
increasing togetherness, improving the opportunities we have and the environment we live in.
The vision arose through the community conversation in the Getting Started phase and through
developing the emerging themes and priorities. It was reviewed a year on from the start of the plan
and found to still offer a clear and relevant view of what we are aiming to achieve.

3. GUIDING PRINCIPLES
There were many ideas for ways to spend the funding put forward by those who live and/or work in
the area. The Big Kirk Hallam Steering Group decided that it needed to be consistent in its
approach and so set some guiding principles on which to base decisions and assist this process.
The following is the list of principles that the group decided on.
Guiding principles
1. Lasting – sustainability
2. Arising from community need
3. Benefitting the community - all groups in Kirk Hallam
4. Every penny accounted for
5. Transparency
6. Keeping money in community – keeping it local (where possible)
7. Relationships – keeping all informed and telling the story
8. Auditable trail for decisions and finance
9. Share the vision.

4. BUILDING THE BIG KIRK HALLAM PLAN
The first plan was built on the two strong pillars of the background profile and the community
conversation. From these emerged our vision, themes, priorities and activities, developed with our
main partners and residents.
The partnership reviewed progress in May and October 2015 and in January 2016. Based on
these, it affirmed the vision, the four themes and most of the priorities. It has kept successful
activities and introduced some new ones. In this way we believe this plan combines holding on to
what has worked and being open and responsive to new ideas. The plan is based on the
partnership’s continuing desire to have a broadly equal spend of about £100,000 each year. There
are a few areas requiring development, but we have looked to reduce the number of these
because our experience is there is not enough capacity to take on too much at once.
For each activity there is a lead delivery partner, responsible for ensuring activity and reporting to
the Partnership. A Service Level Agreement (SLA) will be put in place with each lead delivery
partner before funding is paid out. This SLA will set out responsibilities of the partner and have
costs identified. The following sections follow the four themes, detailing activities in relation to each
of the 16 priorities areas for action. We recognise that some of the activities planned will impact on
more than one priority and sometimes more than one theme, but for clarity we link the activity to
the principle priority to benefit.
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5. THEMES & PRIORITIES
Our Big Local Priorities
THEME ONE - THINGS TO DO AND PLACES TO GO
Priority 1 Things to do and places to go for children
Priority 2 Things to do and places to go for young people
Priority 3 Things to do and places to go for older residents
Priority 4 Improved facilities outside and inside
THEME TWO - ACCESS AND THE ENVIRONMENT
Priority 1 A nicer environment, with less litter, graffiti and dog mess
Priority 2 Safety through tackling vandalism

THEME THREE - QUALITY OF LIFE
Priority 1 Supporting families
Priority 2 Supporting vulnerable people (drugs and alcohol)
Priority 3 Community spirit and celebration
Priority 4 Tacking hardship and poverty
THEME FOUR - EDUCATION AND TRAINING
Priority 1 Apprenticeships, training and jobs

Review and reflections on the themes and priorities
A resident, Julie Brown, looked at the themes and priorities in light of the evidence for the first
plan. The Partnership reviewed this in developing this plan and found all four themes to be
relevant but that the priorities should be reduced from 16 to eleven. Julie’s overview is below.

Things to do and places to go
Residents tell us there should be better facilities for young/old/groups to meet up in. A community
centred environment which different groups could use. A wheeled park would give the young ones
somewhere to socialise rather than hanging round shops etc. It’s been mentioned that we should
be making more use of the good buildings we have in Kirk Hallam already rather than looking at a
new build. The parks need improvement. We have plans to include our elderly residents and
consultations continue with their representatives. Our residents agree that we should continue to
support local community events to try to build on the community spirit we have in Kirk Hallam.

Access and environment
Our younger residents noticed that Kirk Hallam has a lot of graffiti and litter problems. Also the
shops could be improved to give a better impression of Kirk Hallam. We are working with Trent
Barton discussing bus services around the estate, looking at if bus transport could be improved.
Some residents have said they would like to see a cafe in Kirk Hallam, which would be used by
lots of different ages in the community and would be something we could build on and would
encourage the community to work together. By improving things to do and places to go, hopefully
some of the problems of vandalism would improve the environment as well.

Quality of life
This area covers supporting families in Kirk Hallam, helping support people who are in financial
difficulties, working with the Credit Union, making a difference to families. Also encouraging
community events, the Community Hall could and should be used more by the community as a
whole, eg cinema club, dj'ing, youth groups. The words “something to feel good about” came
Big Kirk Hallam plan 2016-2018 (FINAL MAY16)
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across in our community meetings.

Education and training
Lots of people we have spoken to would like to see more after school facilities and improvements
to nursery facilities in Kirk Hallam. We need to look at how we can help tackle the lack of
apprenticeships and job opportunities within Kirk Hallam as well. Some residents have expressed
an interest in joining clubs and workshops if these were held in a community environment. This
would also encourage the community to come together.

Allocating spend: £341,300 over years 3 and 4
The allocated spend as detailed in the budget on page 30 is for £341,300 for years 3 and 4 of the
ten year programme. Early community conversations looked to a roughly equal spend over the ten
years of about £100,000 a year. Due to underspend in the first two years and the once off capital
expenditure toward the skatepark (see page 14), this budget exceeds that. The total figure
includes costs such as governance and the plan coordinator role. Administration costs run at 5% of
annual spend and are paid for from additional funding and not from the £1m. Further funds may be
levered in by the partnership. Gifts in kind are recorded and reported
In the chart below, the second column shows the percentage proposed allocation from the initial
community consultations in 2013. The third column shows the actual spend to date. The last
column shows the budget for each theme in this plan.
Priority areas for action

As a percentage of
total spend

Things to do places to go
Access and environment
Quality of life
Education and training

41.8%
11.9%
35.8%
10.5%
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Amount 2014-2016
Actual spend to
date
£61,324.52
£0
£24,266.81
£15,714

Amount 2016-2018
Allocated budget
£155,700
£42,000
£96,400
£23,600
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THEME ONE - THINGS TO DO AND PLACES TO GO
Priority 1 Things to do and places to go for children
Priority 2 Things to do and places to go for young people
Priority 3 Things to do and places to go for older residents
Priority 4 Improved facilities outside

Priority 1, Priority 2

THEME 1 - THINGS TO DO AND PLACES TO GO

We will know we have made a difference when:
• Children and young people utilise the play areas more in Kirk Hallam.
Children told us that they do not like to use the play areas because they feel intimidated by
older children using them as well. Parents also stated that they are sometimes uncomfortable
about taking their children to the play areas.
Through discussions it was identified that older children 'hang out' in the play areas as there are
no other areas for them to meet up and socialise with their friends. Therefore, in order to 'free'
up the play areas so they could be utilised better by younger children, older children needed
something to be provided.
How will we know we have made a difference?
- When the majority of children and young people asked tell us they use the play areas more.
- By conducting surveys at the local schools and finding out what difference this has made and
through monitoring the reporting of Service Level Agreements.
• Young people in Kirk Hallam have somewhere they can meet up and socialise.
Local people identified that young people hanging around the shops is a concern as it can be
intimidating. This is an issue with perceptions about young people, as well as them not having
anywhere else that is lit up or where they feel safe to gather together and socialise.
How will we know we have made a difference?
- When young people tell us that they feel they now have more places to go.
- By conducting surveys at the local school and finding out what difference this has made and
through monitoring the reporting of Service Level Agreements.
• Young people and children in Kirk Hallam have more things to do in the area.
Young people and children often state that there is 'nothing to do' in the area. Therefore the
funding will need to ensure that there is an increase in activities for these groups.
How will we know we have made a difference?
- When young people and children tell us that there are now more things for them to do in Kirk
Hallam, or more things that they can get involved in.
- By conducting surveys at the local school and finding out what difference this has made and
through monitoring the reporting of Service Level Agreements.
These outcomes will be met through some or all of the activities detailed in the following tables.
In the charts below, green, orange and red indicate how successful an activity has been in the first
plan: green is good, orange is ok and red is not started or successful. An additional comment is
given about how to progress the activity.
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Priority 1 - Children

THEME 1 - THINGS TO DO AND PLACES TO GO

1. Family Fun Days (orange) More advertising is needed
Activity
To provide a fun day event 3 times a year, to take place in Spring, Summer,
Autumn / Winter. Aimed at families with young children. This could include
inside or outside activities such as picnics at the park, wildlife walks, art &
craft sessions etc. To be delivered alongside the parents’ forum that is
supported by the Children's Centre.
Lead partners
Children's Centre, Community Hall, All Saints, Social Club, primary schools
Cost
Each activity = £500 x 3 times each year
Year 3 = £1,500, Year 4 = £1,500
TOTAL = £3,000
2. Holiday Play days (red) This needs piloting to check whether do-able
Activity
To provide activity sessions during the school holidays.
Lead partner
TBC - development needed
Cost
Year 3 = £3000, year 4 = £3000
Total = £6000
3. Dadtastic (orange) This needs rebuilding and gaining the evidence
Activity
To support the Kirk Hallam Dadtastic group. Provide them with a resource
pot to increase participation and enable them to set up an annual day
out/trip for fathers and their children.
Lead partner
Dadtastic - supported by Children's Centre;
Cost
Year 3 = £1,000, Year 4 = £1,000
TOTAL = £2,000
4. Big Kirk Hallam camp-out (green) A huge success, came in under budget and we want more.
Activity
To enable children in Kirk Hallam to experience camping under the stars (to
link in with the Big Kirk Hallam passport)
Lead partner
Ladywood School & Dallimore School
Cost
An external company provide all camping equipment, activities and
overnight security guards, £37 per child + security costs to be advised
Year 3 = £4,000 contribution, Year 4 = £4,000 contribution
TOTAL = £8,000
5. Big Kirk Hallam Passport (orange) This can now be run by the schools and move forward.
Activity
Using the established ‘passport’ which includes activities and experiences
for children to achieve or do before they grow up and to log these through
for example photos, drawings, poems etc. We hope this will stay with the
children and be something they are proud of and can keep for their future. If
completed over the 10 years of the plan this could create some great
memories for children growing up in Kirk Hallam.
Lead partner
Ladywood/Dallimore school
Cost
Year 3 = £4,000
Year 4 = £4,000
TOTAL = £8,000 This project aims to work alongside work within school so
there will be considerable in-kind support from the local schools.
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Priority 2 - Young people

THEME 1 - THINGS TO DO AND PLACES TO GO

1. Skate Park (Mobile skate park in the first plan was green and this builds on that momentum.)
Activity
EBC is leading on the building and maintenance of a wheeled sports facility,
joint funded with Big Kirk Hallam and WREN. This has been something
residents have long campaigned for and arose as a priority in the original
community conversation.
Lead partner
Erewash Borough Council
Cost
Year 3 = £43,700
TOTAL = £43,700 from Big KH, with additional funding of £45k from EBC
and £45k from WREN.
2. Big Kirk Hallam Games This links to Rio Olympics and we need to decide if it is a once off
Activity
The aim would be that those who have been involved in the sport coaching
awards (see theme 4) to assist in planning and running this event which will
help to improve skills in project management and increase their future
transferable skills.
Lead partner
Kirk Hallam Community Academy with support from School Sports
Partnership
Cost
Year 3 = £4000, Year 4 = £4000
TOTAL = £8000
3. Youth club/activity night (green) This has gone extremely well and has been well attended.
Activity
To deliver a youth club for under 16's between 6pm and 9pm on a Tuesday
night during term time.
Lead partner
The Enthusiasm Trust (links with theme 4, priority 1, activity 4) - linking in
with Kirk Hallam Social Club. Enthusiasm Trust will work to train volunteers
from the local community who will then work with Enthusiasm Trust to
deliver the Youth Club.
Cost
Year 3 = £11,000, Year 4 = £11,000
TOTAL = £22,000
Cost of additional
Year 3 = £5,000 , Year 4 =£5,000
holiday sessions
TOTAL =£10,000
4. Mobile Skate Park (green)
Activity
Mobile Skate park for younger children has proved very popular and has
been extremely well run, with lots of enthusiasm from children, their parents
and workers who are also showing great commitment to the wider aims of
Big Kirk Hallam.
Lead partner
Fli
Cost
Year 3 = £4,380, Year 4 = £4,380
TOTAL = £8,760
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Priority 3 - Older residents
We will know we have made a difference when:

THEME 1 - THINGS TO DO AND PLACES TO GO

• Kirk Hallam has more activities aimed at local people who are over the age of 65.
Older residents stated that they would like to be more involved in activities in the local
community to feel more included and help reduce isolation.
How will we know we have made a difference?
- When the majority of older residents who are surveyed state that they feel there are more
activities for them to be involved in.
- This will be achieved by conducting surveys to find out what difference this has made, during
continued community conversations, feedback and the AGM and through monitoring the
reporting of Service Level Agreements
• Residents can find out more easily about events, activities, groups etc in the area.
Through discussions, it was highlighted that older residents were not always aware of what was
available in the community. Many communications are through social media and there should
not be an assumption that everyone has access to this.
How will we know we have made a difference?
- When older residents who are surveyed state that they feel that they are more aware of what
is happening in the local community
- This will be achieved by conducting surveys to find out what difference this has made, during
continued community conversations, feedback and the AGM and through monitoring the
reporting of Service Level Agreements .
These outcomes will be met through some/all of the activities detailed in the following tables.
1. Big Kirk Hallam School Lunch (green) This is building and there is the chance to expand.
Activity
To continue with intergenerational school lunch at the local schools. A group
of local older residents join the children for school each week.
Lead partner
Ladywood and Dallimore Schools
Cost
10 people per week at Dallimore @ £4 per person x 39 weeks
10 people per week at Ladywood @ £4 per person x 39 weeks
Year 1 = £3,120, Year 2 = £3,120
TOTAL = £6,240
2. 'Get Growing' community gardening (orange) Activity has happened on a more limited scale.
Activity
To support the community garden each term to promote intergenerational
gardening
Lead partner
Ladywood and Dallimore Primary Schools and East Midlands Housing
Cost
Year 3 = £3,000, Year 4 = £3,000
TOTAL = £6,000
3. Kirk Hallam Evergreens (red) There are activities being developed that we want to support.
Activity
A weekly session for older residents that may include a social and physical
activity or a game and an art and craft activity.
There are already successful lunch clubs running so this expands on that
provision to offer other activities.
Lead partner
TBC - development needed.
Cost
Year 3 = £5,000, Year 4 = £5,000
TOTAL = £10,000
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4. Kirk Hallam Warm Welcome Lunch Club (orange) New activity but established group
Activity
To support the warm welcome lunch club in providing additional activities at
the lunchtime club for elderly residents in Kirk Hallam
Lead partner
Debra Ward Warm welcome Lunch
Cost
Year 3 = £2,000, Year 4 = £2,000
TOTAL = £4,000

Priority 4 Improved facilities

THEME 1 - THINGS TO DO AND PLACES TO GO

We will know we have made a difference when:
• The facilities in Kirk Hallam have made improvements that are of benefit to those using them.
How will we know we have made a difference?
- Through reporting arrangements, the facilities funded will be able to advise what
improvements have been made and what difference this has made.
1. Improving community facilities
Activity
After helping renovate aspects of both the Community Hall and the Social
Club in the first plan, Big Kirk Hallam wishes to retain a fund for continuing
to help with small scale improvements to local facilities that will be of direct
benefit to residents.
Lead partner
TBC
Cost
Year 3 = £5,000, Year 4 = £5,000
TOTAL = £10,000
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THEME TWO - ACCESS & ENVIRONMENT
Priority 1 A nicer environment, with less litter, graffiti and dog mess
Priority 2 Safety through tackling vandalism

THEME 2 - ACCESS AND ENVIRONMENT

Big Kirk Hallam partnership retains the focus in this second plan on Priority 1 and 2. Residents
stated that they would like a better bus service around Kirk Hallam that takes people 'up the hill' so
that they can access the shops and doctors more easily. Discussions and petitions to Trent Barton
have not led to improvements. There is an existing community transport scheme run through
Erewash Community transport which may need better advertising for Kirk Hallam residents. This
Priority 3 has been removed from this second plan.

Priority 1 & 2 - A nicer environment
We will know we have made a difference when:
• There is a visible improvement in the local environment. Through discussions, it has been
suggested that by improving 'things to do and places to go' under theme 1 that this would
hopefully alleviate some of the issues of litter, graffiti and vandalism and so would have a
positive impact on improving the local environment.
How will we know we have made a difference?
- When local residents who are surveyed tell us that there has been an improvement in the
environment around Kirk Hallam and that there has been a reduction in the amount of
vandalism, litter, graffiti and dog mess.
- This will be achieved by conducting surveys during continued community conversations,
feedback and the AGM and through monitoring the reporting of Service Level Agreements.
• Local people feel more pride in the area where they live.
How will we know we have made a difference?
- When young people and those who work with them tell us that they are more aware of the
impact of litter, graffiti and vandalism in the local community.
- This will be achieved through monitoring the reporting of Service Level and by feedback
through community conversations and the AGM.
These outcomes will be met through some/all of the activities detailed in the following tables.
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THEME 2 - ACCESS AND ENVIRONMENT

1. Youth Shelters / Seating areas (red) We see this as now linking to developing the skate park.
Activity
Linking in with Theme 1, priority 1 and 2, Big Kirk Hallam would like to
provide a youth shelter at Windsor Crescent and/or seating around/near the
parks. The seating area(s) would give young people a place to 'hang out' so
they may be less inclined to use the children's parks or hang around the
shops which has been identified as an issue for some residents.

Lead partner
Cost

Kirk Hallam Community Academy could be involved in choosing
design/colour/ location and perhaps groups of young people could help with
the installation to give them ownership over the project. This has been done
successfully in the past, in other areas, through organisations such as
Groundwork. This would need to be explored further but £18,000 has been
allocated and this would include consultation with the young people, design
ideas, purchase and installation.
Erewash Borough Council
Year 3 = £18,000, year 4 = £0
TOTAL = £18,000

2. Welcome or safety signs / sculptures entering Kirk Hallam (red)
Activity
During community conversations residents expressed that Kirk Hallam is a
good place to live and would like this to be celebrated as sometimes others
from outside do not see the positives of the area. Another emerging idea is
for speed safety signs to be designed by primary school children and to be
installed along with a road safety campaign.

Lead partner
Cost

Focus group discussions suggested that the area’s heritage could be
celebrated with sculptures or welcome signs and/or flower beds to make the
local environment interesting and more welcoming. This will be developed
in this second plan, years 3 and 4. Links with neighbouring Stanton could be
explored.
TBC - development needed
Year 3 = £6000 (welcome signs) Year 4 = £14,000 (safety signs)
TOTAL = £20,000

3. Accessible footpath in All Saints Churchyard (orange – New development but established
partner)
Activity
To create a fully accessible path to all areas of the church grounds to enable
all Kirk Hallam residents to access the area for quiet solitude and reflection.
Lead partner
All saints church
Cost
Year 3 = £4,000, Year 4 = £0
TOTAL = £4,000
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THEME THREE - QUALITY OF LIFE
Priority 1
Priority 2
Priority 3
Priority 4

Supporting families
Supporting vulnerable people
Community spirit and celebration
Tackling hardship and poverty

Along with the activities below, the original consultation included strong voices about support for
those families where there are mental health, drugs or alcohol problems. There is also awareness
about support needs for young carers in Kirk Hallam. These issues are being explored by the
partnership.

Priority 1 - Supporting families

THEME 3 – QUALITY OF LIFE

We will know we have made a difference when:
• Families are more supported in Kirk Hallam and know where to go for help.
How will we know we have made a difference?
- When families who have been supported tell us that they feel more supported and are aware
of where to go to for help.
- This will be achieved by monitoring reporting from service providers and conducting
surveys/focus groups with those who have accessed support.
These outcomes will be met through some/all of the activities detailed in the following tables.
1. Family support (red) There is scope to develop the range of support and resources.
Activity
To support work with young carers and their families in the community by
raising awareness primarily in the 4 schools in Kirk Hallam, delivering
relevant training and offering a range of support options.
Lead partner
Derbyshire Young carers
Cost
Year 3 = £5,000, Year 4 = £5,000
TOTAL = £10,000
2. Kinship group (orange) A group has taken off at Ladywood and there is interest at Dallimore.
Activity
To create a support network for carers of children. This would help those
who are grandmothers/fathers and are very involved in their grandchildren’s
care either formally or informally.
Lead partner
Ladywood School in partnership with Dallimore & Children's centre
Cost
Year 3 = £1,500, Year 4 = £1,5000
TOTAL = £3,000
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Priority 2 - Supporting vulnerable people
We will know we have made a difference when:
• Vulnerable people feel less isolated and more supported.
How will we know we have made a difference?
- When individuals and their workers who are surveyed tell us that they feel more supported
and less isolated.
- This will be achieved by monitoring reporting from service providers and conducting
surveys/focus groups (where appropriate) with those who have accessed support.
• A specific group of girls feel empowered, with greater confidence and self-esteem.

THEME 3 – QUALITY OF LIFE

How will we know we have made a difference?
- When individuals and their workers who are surveyed tell us that they have a place to safely
discuss issues, have a voice and feel more confident.
- This will be achieved by monitoring reporting from service providers and conducting
surveys/focus groups (where appropriate) with those who have been part of the group.
• A specific group of people with dementia and their carers feel supported and are able to stay
living at home for longer.
How will we know we have made a difference?
- When individuals and their carers tell us that they feel supported and less confused and have
been able to stay in their homes for longer.
- This will be achieved by monitoring reporting from service providers and conducting
surveys/focus groups (where appropriate) with those who have taken part.
These outcomes will be met through some/all of the activities detailed in the following tables.
1. Supporting vulnerable residents (orange) This started with Art@theheart of wellbeing and is
well placed to develop.
Activity
Supportive activity with vulnerable residents who may be feeling isolated
and not venturing out for many different reasons. People will be supported
and encouraged to make links with others in the community.
Lead partners
Erewash Borough Council and All Saints Church
Cost
Year 3 = £5,400, Year 4 = £5,400
TOTAL = £10,800
2. Kirk Hallam Girls Forum (orange) A specific group building girls’ confidence is important.
Activity
To provide a specific group of young girls at the college the chance to meet
and do activities that interest them such as arts and crafts. This supportive
group will give them a girls’ only space and a voice in the community.
Lead partner
Derbyshire CC – Children and young people
Cost
Year 3 = £3,000, Year 4 = £3,000
TOTAL = £6,000
3. Supporting people with dementia Support to individuals and their carers in the home.
Activity
To tailor responses to individuals in their homes to reduce the impact of
memory loss and confusion, to help carers feel more supported and for
people to be able to stay in their own homes for longer.
Lead partner
Community Concern Erewash
Cost
Year 3 = £4,000 Year 4 = £4,000
TOTAL = £8,000
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Priority 3 - Community spirit and celebration
We will know we have made a difference when:
• Residents feel there is a greater community spirit in Kirk Hallam.
How will we know we have made a difference?
- When residents tell us 1) they have access to community events, 2) have enjoyed accessing
community events, 3) feel more pride in where they live 4) feel more part of the community.
- This will be achieved by conducting surveys during continued community conversations,
feedback and the AGM and by monitoring reporting through Service Level Agreements.
• Community groups have improved what they are able to do through access to funding.

THEME 3 – QUALITY OF LIFE

How will we know we have made a difference?
- When a minimum of six groups per year access funding and the funding has assisted groups
and made a positive difference to the community.
- This will be achieved by monitoring reporting through service level agreements.
These outcomes will be met through some/all of the activities detailed in the following tables.
1. Community events (green) This approach is working well and we wish to continue with it.
Activity
There are currently 4 annual events in Kirk Hallam that promote community
cohesiveness, strengthen the community and help local people to feel proud
of where they live. These are:
1) Lakes and Meadows – organised and delivered by group of volunteers
who fundraise for this event.
2) Harvest Moon – funded by NHS and organised and delivered by Kirk
Hallam Alliance.
3) Summer Fun Festival – funded, organised and delivered by the college.
4) Church annual garden party - funded, organised and delivered by the
All Saints Church.
Proposed additional events:
• Big Kirk Hallam Games (see theme 1)
• Big Kirk Hallam community events in the winter and/or the spring.

Lead partner
Cost

Big Kirk Hallam AGM will take place in the Autumn through a piggybacking
on a range of other local events and meetings to include a celebration of
achievement, review of progress and community consultation.
As identified above – separate agreements with each organisation
Lakes & Meadows = £1000
Harvest Moon = £1000
Summer fun festival = £1000
Church Garden Party = £300
Big Kirk Hallam community events = £1000
Year 3 = £4,300, Year 4 = £4,300
TOTAL = £8,600

2. Community chest (green) This is working well though we would like to see more applications.
Activity
To provide a pot of money that community groups can apply for throughout
the year. Grants given will link directly toward one or more of the identified
16 priorities.
Lead partner
A panel led by the Partnership Group to run this three times a year
Cost
Year 3 = £10,000, Year 4 = £10,000
TOTAL = £20,000
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Priority 4 - Tackling hardship and poverty
Some of the activities below are in partnership with Derbyshire Community Bank. Big Local
national partner, Small Change, has supported and advised upon the development of this
collaboration.
We will know we have made a difference when:

THEME 3 – QUALITY OF LIFE

• Residents in Kirk Hallam have access to a savings account and young people are more aware
of financial matters.
How will we know we have made a difference?
- When young people tell us that they are more aware of money matters - how much things
cost and the value of saving and budgeting.
- When local people who are surveyed tell us that they have access to a savings account.
- Derbyshire Community Bank advise us of the numbers setting up an account.
- This will be achieved by Derbyshire Community Bank reporting how many residents have
accessed savings accounts and through conducting surveys at the local schools and during
continued community conversations, feedback, AGM and reporting through Service Level
Agreements.
• Residents in Kirk Hallam have access to information that can support their well-being.
How will we know we have made a difference?
- When information sessions have been delivered and this has made a positive difference to
those who have accessed the service.
- This will be achieved by recording the number of information sessions being provided, the
number of local people seeking advice or signposting and through focus groups/interviews
with those who have used the service (where appropriate), advising what difference the
service has made.
1. Children's savings club (orange) The plan is for this to grow.
Activity
To provide awareness in the primary schools around money management
and savings. To provide children with a savings account with the Community
Bank. Children are able to save small amounts on a regular basis.
Lead partner
Ladywood and Dallimore Schools partnering Derbyshire Community Bank
Cost
Each account = £2 to set up the account and £1 to go into their balance.
Derbyshire Community Bank to provide initial training and support to get
club up and running (staff and travelling time)
Year 3 = £1,500, Year 4 = £1,500
TOTAL = £3,000
2. Adult savings club (red) Still much needed, we would like to support this if possible.
Activity
To provide adults with the opportunity to open a savings account with the
Credit Union.
Lead partner
Derbyshire Community Bank
Cost
Year 3 = £0, Year 4 = £1,000
TOTAL = £1,000
3. Community food provision
Activity
To provide a community food provision including supporting the
development of community café and local food bank... A partnership is
being explored with All Saints Church and the use of the Sure Start Children’s Centre space soon to be vacated.
Lead partner
TBC - development needed; likely partnership with All Saints and YMCA /
Cost
Year 3: £10,000, Year 4: £10,000
TOTAL: £20,000
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THEME 3 – QUALITY OF LIFE

4. School holiday breakfast bags / club
Activity
To provide a breakfast bag / club for local children during school holidays.
Ladywood Primary school leading on the project initially. Depending on the
development of the Community Food Provision premises other partners may
get involved at a later stage.
Lead partner
Ladywood Primary School
Cost
Year 3: £3,000, Year 4: £3,000
TOTAL: £6,000
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THEME FOUR - EDUCATION & TRAINING
Priority 1 Apprenticeships, training and job skills

Priority 1 - Apprenticeships, training and job skills
We will know we have made a difference when:

THEME 4 – EDUCATION & TRAINING

• Residents in Kirk Hallam have improved knowledge and skills that increase their wellbeing.
How will we know we have made a difference?
- When those who have accessed the service/activity tell us that this has had a positive
impact.
- This will be achieved by monitoring reporting of Service Level Agreements, focus groups and
interviews (where appropriate) with those who have accessed the service/activity and by
recording the number of residents who have taken part and/or achieved an award, certificate
or qualification.
• Young people gain skills in communication, marketing, promotion and publishing using a variety
of media, thus improving their transferable and employability skills and enhancing their CV.
How will we know we have made a difference?
- When young people who have been involved in this activity advise that they have improved
their skills and tell us difference this has made to them.
- This will be achieved by monitoring reporting through Service Level Agreements, focus
groups and interviews (where appropriate) with those who have taken part and by recording
the number of young people who have taken part.
• There are regular youth activities being delivered in Kirk Hallam (to include a youth club).
How will we know we have made a difference?
- When local people deliver youth activities for the local community.
- This will be achieved by recording the number of activities delivered, the number of young
people accessing these activities and the number of local people involved.
1. Level 1 Coaching awards (green) We are keen to keep and expand from what’s happened.
Activity
Groups of young people in Kirk Hallam will have the opportunity to train and
achieve their Level 1 Coaching Award which will enable them to assist sport
activities and enable them to progress to Level 2.
Lead partner
Kirk Hallam Community College in partnership with School Sports
Partnership
Cost
Year 3 = £1,800, Year 4 = £1,800
TOTAL = £3,600
2. Communications - Big Kirk Hallam News Hub (green) A great model being reinvigorated.
Activity
Compilation of good news stories, stories of success, what the funding has
been spent on and the difference it has made. To be presented through any
art media but could include a digital show that could be played at the
AGM. The newshub is a partnership between Plan coordinator on behalf of
BKH and young people at Enthusiasm run Youth Club.
Track and celebrate achievement through:
• 10 good news stories a year
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Lead partner
Cost

• 4 newsletters a year
• 1 annual publication giving an overview of the year
The plan co-ordinator in partnership with Enthusiasm Youth Club
Year 3 = £4,000, Year 4 = £4,000
TOTAL = £8,000

THEME 4 – EDUCATION & TRAINING

3. Capacity building for youth club (green) We wish to continue with this excellent model.
Activity
To deliver The Arrows Programme which is designed to empower
individuals to impact their community by bringing about positive change that
is long lasting and sustainable.
The Arrows programme will work to build capacity in the local community for
a new youth project to be set-up. It will:
• Identify people who are passionate and want to make a difference in their
local community
• Assist individuals or groups to engage effectively with young people
• Offer training and on-going support
• Strengthen links - partnership working between statutory and voluntary
groups will enable individuals to achieve a greater impact on the lives of
young people and their local community.

Lead partner
Cost

It will help individuals or groups who have a passion to want to make a
difference but who are not sure how.
The Enthusiasm Trust
Year 3 = £2,000, Year 4 = £2,000
TOTAL = £4,000

4. Apprenticeship – sports within schools
Activity
To part fund sports apprenticeships at the 4 schools within Kirk Hallam
leading to a level 3 advanced diploma
Lead partner
School Sports partnership with KHCA, St John Houghton, Ladywood,
Dallimore
Cost
Year 3 = £4,000, Year 4 = £4,000
TOTAL = £8,000

In looking to build a community café and develop a food outlet for residents in Kirk Hallam, we are
looking at working with partners to involve local residents and develop their skills. The partnership
is also keen to explore under this theme further training in youth work and related skills for
residents, especially linked to the youth club sessions and how this might link with building toward
professional youth and community training. Bursaries to support and aid wider learning and
achievement is also a model to explore.
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6. GOVERNANCE – HOW WE RUN BIG KIRK HALLAM
The full constitution, along with the Partnership Members Agreement, including our values,
responsibilities and code of conduct, are all in Appendix 5. These were developed in the initial
phases of Big Kirk Hallam. The Partnership Group has revisited these as part of the development
of the Years 3 and 4 plan and has demonstrated its commitment to the values, responsibilities and
code of conduct in the Partnership Members Agreement.
The Partnership comprises the following parts:
•
•
•

Big Kirk Hallam residents forum, called the Forum
The Big Kirk Hallam Partnership Board
Any Big Kirk Hallam sub-groups agreed by the Board

In the first instance the Partnership is an unincorporated body. Legal accountability is held by the
Local Trusted Organisation, Kirk Hallam Community Academy.
The AGM is held in the autumn. Business of the AGM includes reporting on progress and the
election of resident Members of the Board by residents.

7. TELLING THE STORY - REVIEW & EVALUATION
We make sure that those we work with sign a Service Level Agreement which includes an
obligation to tell the story of how the money has been spent, what has happened and what has
changed as a result. It also now includes the requirement to take part in one Big Kirk Hallam event
to share their work and impact. We look to make sure the story tells us three things: how much
was done, how well it went and what difference it made.
We use this information as part of our Communication strategy to be able to keep the local area
informed of the work that has been happening. The information is used by the Big Kirk Hallam
News Hub, currently a partnership with the young people at the Enthusiasm-run youth club.
The Plan coordinator facilitates focus groups and interviews where appropriate to ensure that we
collect information to measure how we are doing in achieving our outcomes and that we can report
progress towards these to local residents, Local Trust and other partners.
Big Kirk Hallam also put in place an annual survey, looking to get 100 surveys each year and
presented these as info-graphics on the website and newsletter. This is work in progress, but
findings to date show resident responses from 1 (low) to 10 (high) as follows:
• Living in Kirk Hallam 8
• Community spirit 7
• Things to do and places to go 6 (depending largely on age)
• Environment 7 (with park and lake scoring high and general street cleanliness scoring low)
• Support to families 6 (with anxiety about the frailty of the safety net in times of severe cuts)
• Education and training 7 (with the schools scoring high but further training and
apprentiships scoring low)
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8. COMMUNICATIONS
Our communications approach is based on the need to identify those people, organisations and
communications vehicles and pathways that can help us reach our goals. We aim to:
•
•
•

Tell and inform residents and organisations about Big Kirk Hallam.
Listen and respond to what residents are telling us.
Share success and build community ownership and capacity.

Our key local stakeholders with regard to a communications strategy are:
•
•
•
•
•
•
•
•
•

Residents
Businesses and those working in the area
Voluntary and community groups
Schools and Colleges
Erewash Borough Council elected members and officers
Police and Neighbourhood wardens
Health professionals
Social landlords, especially East Midland Homes
Local Trust.

Our regular communications vehicles available are:
• Local printed news and radio
• Electronic communication - website, Facebook, Twitter, email
• Events and local meetings.
We have currently:
• Website, Facebook, Twitter, an extensive email distribution list to residents and workers
• Regular updates through four newsletters a year in printed media and delivered to all
residents in Kirk Hallam, partner agencies and local businesses.
• Regular postings and blogs on the website: www.bigkirkhallam.wordpress.com.
• Regular contact with radio and local press.
This table pulls together key actions and accountabilities for communications
Objective
Sharing stories of success and lessons
learnt

Building community interest through local
events, including celebration events.
Our aims:
• Letting people know what’s been
agreed in the Plan
• Encouraging people to take part and
get involved in Big Local
• Encouraging people to volunteer
Building community interest through the
website

Build interest through social media
activity

What and how often?
10 stories of change a year
Newsletter three times a year
1 annual publication in time for AGM
Annual report and presentation at AGM
Annual community celebration event,
including questionnaire to gather feedback on
perceptions of the area.

Who?
Big Kirk Hallam
News Hub /
BKH coordinator
BKH Partnership
Group
News Hub

Promotional material to be purchased
Mailing list updated regularly to ensure all
interested parties are kept informed
(including key partners)
Blogs and updates on the website at least
four times a month
Minutes uploaded monthly with short
summary, circulated by email
Increase registered users
Links from partners and other organisations
Facebook posts at least twice a month
Tweets at least twice a week from
@bigkirkhallam #biglocal
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9. RISKS & CHALLENGES
This table draws out some potential risks and challenges. These have been discussed with the
Partnership group in preparing the Plan in April 2016 and are reviewed every six months.
Possible risk

Challenges and ways to respond

The Partnership
Group is
exclusive.

We will make sure that we stay open and transparent. This will be achieved
by making sure that:
•
•
•
•
•
•

The Partnership
does not have
the skills to get
things done.

We will make sure that we have the values, knowledge and skills to get
things done by us and by others. This will be achieved by making sure that:
•
•
•
•
•
•

Partners do not
deliver or
services are
closed in the
area

Our communications strategy ensures that local residents and other
interested parties are kept informed of activities, priorities and progress.
Agendas and minutes of meetings are available to all on the website and
via Facebook and by email on request.
Every year the AGM gives residents and other interested parties the
opportunity to review the work that has been done and give feedback.
Our Compliments, Concerns and Complaints policy is on line and there is
a simple form and process to follow to help deal with difficulties.
Our Constitution is integral to the Plan and is on the website. It ensures
annual elections of resident Members bound by a code of conduct.
New members, including young people are encouraged to join.

The AGM sets out clearly the criteria and requirements for being on the
Partnership Group.
Members work to draw on others experience and expertise in the group.
Resident members co-opt to the Partnership Board others with relevant
knowledge and skills.
Others are invited to meetings in an advisory capacity.
There is Partnership Board training each year and some Members take
part in national Big Local events.
Where required and identified, further training and advice is sought
through local partners and through the Big Local network.

We will make sure that our partners are supported to feel integral to the
vision and objectives of Big Kirk Hallam and to deliver on their promises.
This will be achieved by making sure that:
•
•
•
•
•
•
•

Our guiding principles set out in this Plan are used to build alliances and
strong relationships based on common cause, not a pot of money.
Our partners are welcomed as vital to Big Local and their achievements
are celebrated and promoted. They are required to come to one event
each year to share what they have done and the impact they have had.
Some partners are co-opted to the Board and all are invited to our key
community events, emphasising strong relationships and shared goals.
Our funding is tied to agreed specific deliverables and take account of
hidden costs to ensure local groups are not exploited or overstretched.
Implementation and monitoring is supported by our Plan coordinator.
The quarterly spend profile is used to ensure there are not significant
bulges and gaps in the year affecting overall delivery.
We are especially clear about the capacity of partners to deliver in these
difficult times.
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The Big Plan
outcomes are
not measured
or achieved.

We will make sure that we measure progress, evaluate, review and justify.
This will be achieved by making sure that:
•
•
•
•
•

The Partnership Board is satisfied specific partners can deliver as
agreed.
There are robust procedures in place with funded partners for capturing
the required data both at the start of the project and throughout.
These requirements are made clear to all delivery partners and those
who request funding.
The requirements are incorporated in Service Level and Purchase
Agreements. Funding may be withheld if reporting is not completed.
Regular stories of funding, action and change are posted and included in
our newsletters.

Big Kirk Hallam We will make sure that Big Kirk Hallam remains fresh, relevant and vibrant to
goes stale and
local people and local needs. This will be achieved by making sure that:
loses relevance.
• The Partnership Group remains accountable for and retains an active
interest in the achievements across the Plan and lessons learnt.
• Big Kirk Hallam is a visible presence and gains feedback on progress at
the four annual community events.
• Big Kirk Hallam promotes its AGM and its winter or spring event as an
opportunity to review, reflect and be informed by changing needs and
perceptions.
• We highlight in our annual report and regular web and newsletter updates
what has happened and what we have learnt.
Big Kirk Hallam
does a lot but
resident
expectations
remain low.

We will make sure that Big Kirk Hallam is more than a funding programme
but supports community regeneration and resident involvement. This will be
achieved by making sure that:
•
•
•
•
•
•

Big Kirk Hallam
loses sight of
changes in the
community and
neighbouring
areas.

Big Kirk Hallam remains a resident-informed and resident-led initiative,
supported by but not directed by others.
The Big Plan holds in balance supporting vulnerable groups and
community celebration.
Our communications retain a positive focus on resident action leading to
positive change.
Links with residents continue to highlight Big Kirk Hallam is theirs to
influence and that its values and guiding principles help avoid it being a
short term funding pot.
Our regular surveys and questionnaires check out perceptions and
changes in attitude about the area.
Our partners build cohesion and focus on the positives of the community.

We will make sure that Big Kirk Hallam retains focus and refreshes its vision
and priorities over the years. This will be achieved by making sure that:
•

•

After 18 months into this Big Plan, we review the community profile,
leading to a refreshed vision and next planning priorities. We take stock
of overall progress and changes in perceptions about the area and
people contributing to helping make Kirk Hallam an even better place to
live.
We take particular notice of the likely changes in Stanton, including
housing and related demographic changes.
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10.

FINANCES & DETAILED BUDGET PROFILE

The following budget sheets show how much funding has been allocated to each activity. The Partnership Group when allocating budget for year 3
and 4 took into account the underspend from year 1 and 2 and also that it was likely some projects may slip during the year plan lifetime so the plan
contains more than the equal spend highlighted earlier in the narrative.
The spreadsheet shows spend profile for each of the four themes. A more detailed quarterly spend profile is available on request but is too detailed
to be included here in the plan.
Area

THEME 2ACCESS
THEME 3 - QUALITY
&
THEME 1 - THINGS TO DO & PLACES TO GO
OF LIFE (22K)
ENVIRON
(43K)
MENT
(26K)

Priority 1

Priority 2

Priority 3

Activity / task

For children

1. Family fun days

For older people

£4,000

£4,000

£4,000

£4,000

1. Wheeled Sports park
2. Big Kirk Hallam Games
3. Youth Club and Youth Club school
holidays
4. Mobile Skate park
1. Big Kirk Hallam school lunch
2. Get growing - community gardening

£0
£4,000

3. Kirk Hallam Evergreens

£5,000
£2,000
£5,000

Priority 1 & 2

Nicer environment,
less litter, graffiti &
vandalism

1. Youth shelters

Priority 3

Community spirit &
celebration

£6,000

3. Path All Saints Church

£4,000

1. Family support
2. Kinship group

£5,000

1. Supporting vulnerable residents

£5,400

2. Kirk Hallam Girls Forum

£3,000

3. Dementia Project

£4,000

2. Community Chest
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£68,080

£99,700

50.1%

£1,500

£4,300
£10,000

£16,000
£4,380
£3,120
£3,000

£13,120

£5,000

% of
year 4
budget

£13,500

£24,380

£56,000

39.4%

£14,000

9.8%

£48,700

34.2%

£13,120

£2,000
£5,000

£5,000

£18,000

2. Welcome signs, safety signs

1. Community celebration & events

£1,000

£4,000

£4,380
£3,120
£3,000

TOTAL
each
Theme

£3,000
£13,500

£43,700

£16,000

TOTAL
each
priority

£1,500

4. Big Kirk Hallam Camp out

1. Improving community facilities

Supporting
vulnerable people

TOTAL
YEAR 4
BUDGET £

£1,000

4. Warm welcome lunch club

Priority 2

% of
year 3
budget

3. Dadtastic

Improved facilities

Supporting families

TOTAL
each
Theme

£3,000

Priority 4 & 5

Priority 1

TOTAL
each
priority

2. Holiday play days

5. Big Kirk Hallam passport
For young people

TOTAL
YEAR 3
BUDGET
£
£1,500

£5,000

£0
£28,000

£28,000

14.1%%

£14,000

£14,000

£0
£5,000

£6,500

£1,500

£6,500

£5,400
£12,400

£47,700

24%

£3,000

£12,400

£4,000
£14,300
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£4,300
£10,000

£14,300

Priority 4

Tackling hardship &
poverty

1. Children’s saving club
2. Adult savings club
3. Community food provision
4. Breakfast Bags / club

THEME 4EDUCATION
& TRAINING
(9K)

Area

Priority 1

Apprenticeships,
training & job skills

1. Level 1 coaching awards
2. Communications - Telling the story - Big
Kirk Hallam News hub
3. Capacity building – youth club
4. Apprenticeships – schools sports

£1,500

£1,500

£0

£14,500

£3,000
TOTAL
YEAR 3
BUDGET
£
£1,800

Plan coordinator
Partnership group costs - meetings. expenses etc
Printing & publication costs

£15,500

£10,000
TOTAL
each
priority

£4,000

TOTAL
each
Theme

% of
year 3
budget

£11,800

£11,800

5.9%

£2,000

TOTAL
each
priority

TOTAL
each
Theme

£4,000

£11,800

£11,800

Sub Total Year 4

£11,800

TOTAL YEAR 3

5.9%

£7,800
£1,000
£3,000

£130,500

£11,800

8.3%

£199,000

19.8%

% of 1
million
budget
TOTAL YEAR 4

£142,300

12.9%

ACTUAL SPEND YEAR 1

£54,544.18

5.5%

ANTICIPATED SPEND YEAR 2

£80,611.50

8.1%

£476,455.68

47.6%

TOTAL SPEND FROM £1MILLION AFTER 4 YEARS
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8.3%

£4,000
£187,200

% of 1
million
budget

Balance from £1million at end of each period

% of
year 3
budget

£2,000

£4,000

£7,800
1,000
3,000

£3,000
TOTAL
YEAR 4
BUDGET £
£1,800

Sub Total Year 3

Miscellaneous costs /
Project support etc

£1,000

£10,000

Year 3

£665,844.32
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Year 4

£523,544.32

11.

APPENDICES

Appendix 1 - Key messages in the community conversation
Appendix 2 - Governance Structure
Appendix 3 - Partner Membership Agreement
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Appendix 1: key messages in the community conversation
Our vision: early thoughts from 18 January 2013
http://bigkirkhallam.wordpress.com/2013/01/24/what-we-love-about-kirk-hallam-and-our-vision/
Early themes and priorities from 18 January
http://bigkirkhallam.wordpress.com/2013/01/24/things-we-can-do-to-improve-kirk-hallam-now-a/
What we need to make our vision a reality: residents consider values, knowledge and skills
needed on 18 January
http://bigkirkhallam.wordpress.com/2013/01/24/what-we-need-as-a-group-of-residents-to-help/
Report from the first community meeting 18 January 2013
http://bigkirkhallam.wordpress.com/2013/01/25/report-from-first-community-meeting/
38 people took part. 26 were residents. 34 want to stay in touch. 27 want to help take action. 13
are happy to help steer next steps in taking Big Local forward in Kirk Hallam.
First community meeting in photos 18 January 2013
http://bigkirkhallam.wordpress.com/2013/01/25/big-local-kirk-hallam-first-community-meeting/
Second community meeting report on 12 April 2013
http://bigkirkhallam.wordpress.com/2013/05/21/a-short-report-from-the-community-conversationon-12-april/
The event was about residents being involved in thinking and planning priorities and funding
activity to make a lasting and positive difference to Kirk Hallam. 65 people took part. 47 were
residents and 18 were not residents but worked in the area. Feedback was very positive and the
planning group felt confident the event had met its aims.
Our vision and logo ideas from residents at the second community meeting on 12 April
2013
http://bigkirkhallam.wordpress.com/2013/05/21/12-april-2013-community-conversation-about-ourvision-for-big-kirk-hallam/
About our vision
http://bigkirkhallam.wordpress.com/2013/05/21/12-april-2013-community-conversation-about-ourvision-for-big-kirk-hallam/
Reviewing progress one year on, February 2014
https://bigkirkhallam.wordpress.com/2014/03/17/happy-first-birthday-big-kirk-hallam/
Sharing success and spreading the word through other people’s events, summer 2014
https://bigkirkhallam.wordpress.com/2014/07/23/lakes-and-meadows-a-great-day-for-kirk-hallamresidents/
Spreading the word, Summer 2015
https://bigkirkhallam.wordpress.com/2015/06/13/spreading-the-word-about-big-kirk-hallam/
Shaping the new plan, March 2016
https://bigkirkhallam.wordpress.com/2016/03/07/community-event-develops-new-plan/
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Appendix 2: Governance Structure

BIG KIRK HALLAM PARTNERSHIP BOARD

Constitution and terms of reference
(An unincorporated body)

1. Status
The name of the partnership is the Big Kirk Hallam Partnership (The Partnership).
Big Kirk Hallam is defined as the area of the map agreed with the Lottery and Local Trust.
The Partnership comprises the following parts:
•
•
•

Big Kirk Hallam residents forum, called the Forum
The Big Kirk Hallam Partnership Board
Any Big Kirk Hallam sub-groups agreed by the Board

In the first instance the Partnership is an unincorporated body. Legal accountability is held by the
Local Trusted Organisation, Kirk Hallam Community College.

2. The Big Kirk Hallam residents’ Forum
The Forum is the group to which the Partnership Board reports on its progress toward the agreed
vision for Kirk Hallam.
Membership of the Forum is open to all residents living within the Big Kirk Hallam area.
1.
2.
3.
4.
5.
6.

7.
8.

The Forum will meet at least annually at the Annual General Meeting (AGM), organised
by the Board and conducted by the Chair of the Board.
Other open public meetings will be called as and when determined necessary by the
Partnership Board.
There will be a minimum of 25 residents of any age present for the Forum to be quorate.
All residents over the age of 12 are able to vote at all open public meetings.
Notice of the AGM will be given at least 21 days in advance, publicised at least on the Big
Kirk Hallam website.
The AGM will receive a report from the Board on progress made toward the vision and
towards the delivery of the Partnership Plan. This will include a financial statement of
money received and spent.
The Resident Forum will review and determine the resident membership of the
Partnership Board at the AGM.
Forum meetings will be encouraged to make recommendations to the Board on:
• Board membership
• Future priorities for inclusion in the Partnership Plan
• The frequency of Forum meetings
• Any other issues relating to the Big Kirk Hallam partnership notified in advance, in
writing, to the Board.
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3. The Partnership Board
The Partnership Board is the overarching partnership body that:
1. Agrees the framework and structure for the Partnership.
2. Provides strategic direction by agreeing the vision and ambition.
3. Agrees the content of the Partnership Big Local Plan.
4. Influences local policy through strong and clear advocacy and through speaking up for the
Kirk Hallam area.
5. Acts to remove barriers to collaboration.
6. Sets up tasks sub-groups or working-groups with securing specific outcomes.
7. Monitors progress towards outcomes of the Big Kirk Hallam vision and plan.
8. Ensures appropriate structures for meaningful engagement with residents.
9. Makes arrangements for the allocation of funds or grants received by the Partnership for
the express purpose of partnership activity, in order to advance the delivery of the Big Kirk
Hallam vision and plan.
10. Approves arrangements for the management and administration of the Partnership,
including overseeing relations with the Local Trusted Organisation.
11. Invests and maintains links with Local Trust and across the Big Local programme.
12. Reviews the Partnership structure and its effectiveness.

4. Powers
1. The power to raise funds.
2. The power to amend the constitution, subject to an Extraordinary General Meeting (EGM)
or AGM with 21 days’ notice detailing the amendment.

5. Membership of the Board
1. Membership of the Board will be restricted to residents of the Big Kirk Hallam area, those
who work in the area and their nominated advisors.
2. Resident members will have full voting rights; advisory members will have no voting rights.
3. Resident membership will be reviewed at each AGM or at an Extraordinary General
Meeting called for that purpose. Nominations from residents will be taken in writing 14 days
in advance. A short written outline of reasons for standing will be submitted by each
candidate seeking election. Voting will take place by a show of hands, unless for reasons
determined by the Chair, a ballot paper is drawn up. Election of resident members requires
a two thirds majority of residents present who are eligible to vote (those over 12).
4. There will be a maximum of 20 Board members.
5. There will be a minimum of 7 and a maximum of 12 resident (voting) members elected by
residents at the AGM.
6. Of these 12 resident places, 2 will be reserved for young people over 12 and under 18.
When a young Board member turns 18 during their term, he or she will stand down as a
young member at the next AGM.
7. There will be a maximum of 8 advisory (non-voting) members. 4 of these are co-opted by
the Partnership Board to bring in additional expertise to support the vision and strategic
direction of Big Kirk Hallam.
8. The other 4 non-voting members are offices of the Board:
a. Local Trusted Organisation nominee
b. Secretary to the Board
c. Plan co-ordinator
d. Big Local Rep.

6. Responsibilities of Partnership Board Members
Voting Members will be responsible to:
1. Ensure propriety, accountability and the strategic direction of Big Kirk Hallam.
2. Provide information and advice about day-to-day quality of life in the area.
Big Kirk Hallam plan 2016-2018 (FINAL MAY16)

Page 35 of 42

3. Actively encourage people in the area to play their part in supporting Big Kirk Hallam and
its activities.
4. Ensure concerns are addressed and that planned activity has local support.
5. Ensure effective communication between the Partnership and members of the community.
6. Contribute to collective decision making based on clear evidence.
7. Take an active part in Partnership Board meetings, sub-groups, the AGM and key Big Kirk
Hallam community events during the year.
8. Act in accordance with the general principals of conduct included in this constitution.
Advisory members will be responsible to:
1. Provide relevant advice, knowledge and expertise to the Partnership Board.
2. Provide additional impact and contribution to the Board from their parent organisation or
other bodies.
3. Act as advocate for the Partnership within their organisation and seeking to change
practice and policy to the benefit of the Partnership.
4. In addition, the Local Trusted Organisation (currently Kirk Hallam Community College) will
act as the accountable body and ensure timely and accurate reporting to Local Trust on
financial and delivery on outcomes.

7. Chairing
The Board will appoint a Chair who is a resident and to other Partnership posts at its first meeting
after the AGM. Nominations will be taken in advance or at the meeting with the consent of the
nominee. Where more than one nomination is received, voting members will vote by written ballot
and the Plan Coordinator will count the votes and announce the result.
The Chair will undertake to:
1. Chair partnership meetings in sympathy with the values and code of conduct stated within this
document.
2. Chair Partnership meetings in order to progress the formation, delivery and review of
Partnership plans and agreed business.
3. Ensure that all members are encouraged and enabled to make contributions
4. Have a casting vote in meetings in the event of a vote being tied.

8. Quorum
The Board will be quorate when 5 resident voting members are present. The business of the
Partnership may be progressed when not quorate but any matters to be voted on must be deferred
to a quorate meeting or voted on by email at the discretion of the chair.

9. Decision Making
Decisions will be made by consensus where possible. Where the Chair deems consensus to be
unachievable within a reasonable timeframe, a vote will be cast by eligible members and will be
binding provided that:
1. The meeting is quorate.
2. The decision is agreed by a majority of voting members present (a minimum of 4)
3. Any decision relating to commitments to or by partner organisations is only taken with their
consent.
4. The proposed actions fall within the statutory and regulatory framework governing the
operations of the partner organisations.
If a decision is required between meetings then an email will be sent by the Chair to see if a
decision can be reached. If this is not possible or appropriate then an ad-hoc meeting will be
called.
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10. Frequency
1. The Board will meet no less than six times a year, with additional meetings convened with
the agreement of the Chair.
2. The agenda and minutes of meetings will be placed on the Big Kirk Hallam website.
3. These meetings are open to all residents of Big Kirk Hallam.

11. Purpose and Aims
The purpose of the Partnership is to provide a single coordinating framework that:
1. Agrees the long term strategic direction for Big Kirk Hallam.
2. Articulates and promotes the needs and aspirations of the local community through a
shared vision, themes and priorities for action.
3. Prepares, implements and monitors the Big Kirk Hallam Plan.
The aim of the Partnership is to achieve the four outcomes set for the Big Local programme:
1. Communities will be better able to identify local needs and take action in response to them.
2. People will have increased skills and confidence so they can continue to identify and
respond to local needs in the future.
3. The community will work together to make a difference to the needs and issues it
prioritises.
4. People will feel that their area is an even better place to live.
In fulfilling these aims the Partnership will:
• Bring together residents and different parts of the public sector, private, voluntary and
community sectors in a spirit of collaboration and mutual support to help make Kirk Hallam
an even better place to live.
• Promote the engagement of communities and citizens in all its work in a thoughtful,
continuous and inclusive way.

12. Values
All parts of the Partnership structure will be guided by the following values:
•
•
•
•
•
•
•
•

We will work in a fair, inclusive, respectful, honest and transparent way.
We will foster a friendly and welcoming atmosphere in all that we do.
We will support anyone fitting the membership criteria to become actively involved.
We will review how we are working so that barriers are reduced.
We accept there will be different views within the Partnership Board. When differences or
conflict arise these will be dealt with fairly and openly, focusing on the issues or opinions,
not on the individual.
We will communicate in an accessible way with our community, through a range of
approaches, including events, newspapers, radio and social media.
We will support, engage and work with other groups in the area that have similar or
overlapping objectives.
We uphold the idea of ‘sticky money’ as we want the Big Kirk Hallam investment to have
the greatest impact locally. Therefore we will aim to source providers, services and goods
from within the Big Kirk Hallam area. Where this is not possible we will extend our search
outwards. The principal of ‘sticky money’ will be balanced against obtaining value for
money and the desire to engage with businesses and organisations that have similar
values to the group.
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13. Conduct
1. All meetings shall be conducted with regard to accepted good practice and particularly the
principles of openness, fairness and parity of esteem. Members will be expected to sign
their agreement to the General Principles of Conduct (attached as Appendix 1).
2. The ruling of the Chair will be final.
3. A Partnership Board member who does not comply with the agreement in this Constitution
or who does not attend three consecutive Board meetings without notice may have their
membership reviewed by the Board and terminated if decided upon by a two thirds majority
of resident voting members.

14. Declarations of Interest
1. A member must declare an interest if he or she has a direct or indirect personal or financial
interest in the matter under discussion.
2. An interest must be declared at the beginning of the relevant meeting or as soon as the
member is aware they have an interest. Interest must be declared clearly so that all
members are aware of the interest and how it arises.
3. Members should take no part in an item where they or any close associate might otherwise
gain an unfair advantage. In such cases it will be for the member to withdraw from the
room.

15. Circulation of Information
1. A programme of dates for meetings will be drawn up annually, so far as possible and
published on the Kirk Hallam website.
2. Agendas for Partnership Board meetings will be determined by an Agenda sub-group. This
group will normally comprise the Chair, Vice Chair (where appointed) and one other Board
member. The Plan co-ordinator with support from the Partnership secretary will organise
the meetings and provide a draft agenda for consideration.
3. Agendas will normally be sent to Members 5 clear working days in advance of each
meeting although failure to meet this requirement will not invalidate the meeting. Agendas
and papers will be sent by e-mail, unless requested otherwise.
4. Copies of agendas and reports will be published on the Big Kirk Hallam website.
5. Except for:
a) Any item declared non-public by the agenda sub group.
Notwithstanding a) above, the Partnership will comply with all relevant public information
legislation.
6. Minutes will be circulated within 10 working days of meetings. They will also be circulated
with the next agenda.
7. Notice of meetings will be published on the Big Kirk Hallam website and a hard-copy notice
held by the Local Trusted Organisation. Notice will also be circulated electronically to any
neighbourhood, community groups and resident who request them.

16. Admission to the Public and Press
1. All meetings of the Partnership Board are open to the public and press unless the Board or
Agenda sub-group determines that discussion of a particular topic justifies a closed
session. Special meetings and development days will generally be by invitation.
2. Each Partnership Board meeting will contain a question and answers item at the conclusion
of business. Members of the public or press may ask questions relevant to the business
transacted and the Chair will determine the nature of the response. The Chair will use
his/her discretion in determining the time allocated to this item and to individual questions.
3. It is at the discretion of the Chair to ask any member of the public to withdraw from the
meeting where inappropriate conduct or the nature of matters under discussion requires it
for the effective progression of the meeting.
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17. General Principles of Conduct
1.

Selflessness
Members should serve only the public interest and should never improperly confer an
advantage or disadvantage on any person.
2.
Honesty and Integrity
Members should not place themselves in situations where their honesty and integrity
may be questioned, should not behave improperly and should on all occasions avoid
the appearance of such behavior.
3.
Objectivity
Members should make decisions on merit, including when making appointments,
awarding contracts, or recommending individuals for rewards or benefits.
4.
Accountability
Members should be accountable to the public for their actions and the manner in
which they carry out their responsibilities, and should co-operate fully and honestly
with any scrutiny appropriate to their membership
5.
Openness
Members should be as open as possible about their actions (and where applicable
those of their parent organization/authority,) and should be prepared to give reasons
for those actions.
6.
Personal Judgment.
Members may take account of the views of others, including their political groups, but
should reach their own conclusions on the issues before them and act in accordance
with those conclusions.
7.
Respect for Others
Members should promote equality by not discriminating unlawfully against any
person, and by treating people with respect, regardless of their race, age, religion,
gender, sexual orientation or disability.
8.
Duty to Uphold the Law
Members should uphold the law and, on all occasions, act in accordance with the
trust that the public is entitled to place in them.
9.
Stewardship
Where applicable, members should do whatever they are able to do to ensure that
their parent organizations/ authorities use their resources prudently and in
accordance with the law.
10. Leadership
Members should promote and support these principles by leadership, and by
example, and should act in a way that secures or preserves public confidence.
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Appendix 3: Partner Membership Agreement

BIG KIRK HALLAM PARTNERSHIP BOARD

Partnership Member Agreement
Code of conduct, Confidentiality, Declaration of Interest and Values
Purpose
The purpose of the Partnership Member Agreement is to ensure that all members of the
Partnership Board operate the highest standard of integrity at all times.
As a member of the partnership I agree to abide by our area’s Big Local values. Additionally, I
agree that:
•
•
•

Everything the partnership does will be able to stand the test of scrutiny by the public,
charity regulators, community members, stakeholders, funders and the courts.
Integrity, respect and honesty will be the hallmarks of all conduct when dealing with others
within the partnership and equally when dealing with individuals and institutions outside it.
The partnership will strive to maintain an atmosphere of openness throughout the
community to promote confidence of the public, stakeholders, Local Trust, the Big Lottery
Fund, charity regulators and government.

In particular:
•
•
•
•
•

•
•
•
•
•
•
•

I will not break the law, go against charity regulations or act in disregard of partnership
policies.
I will abide by our local Big Local procedures.
I will always strive to act in the best interests of Big Local.
I will declare any conflict of interest or of loyalty, or any circumstance that might be viewed
by others as such, as soon as it arises.
When I am speaking as a member of the partnership, my comments will reflect the work of
the partnership even when these do not agree with my personal views. When speaking as
a private individual I will strive to uphold the reputation of the partnership and those who
work in it.
I will not personally gain materially or financially from my role as a member, nor will I permit
others to do so as a result of my actions or negligence.
I will strive to read all documents and attend all meetings, giving apologies ahead of time to
the chair if unable to attend.
I will engage in debate and voting in meetings according to procedure, maintaining a
respectful attitude toward the opinions of others while making my voice heard. I will accept
a majority committee vote on an issue as decisive and final.
I will maintain confidentiality (where this has been agreed in the partnership’s guidance on
confidentiality) about what goes on in the meeting unless authorised by the chair or
committee to speak of it.
I will participate in induction, training and development activities for members.
I understand that substantial breach of any part of this code may result in my removal as a
member.
Should I resign as a member I will inform the chair in writing, stating my reasons for
resigning. Additionally, I will participate in an exit interview.
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Confidentiality
Your involvement in the Big Local partnership may mean that you have information that has not yet
been made public or is confidential.
You should never disclose or use confidential information for the personal advantage of yourself or
of anyone known to you, or to the disadvantage or discredit of the partnership. Members are
expected to adhere to any Big Local confidentiality agreement at all times and may be asked to
adhere to a specific ‘embargo’. (An embargo is a request not to share information until a certain
point in time.) Wherever possible the timescale and the reasons for such an embargo will be
defined at the time the embargo is put in place.
Examples of such instances where a confidentiality embargo may be used are:
• details of individuals or organisations, who have submitted funding applications
• details contained within individual applications prior to a decision being taken
• information not in the public domain
• draft plans or proposals not yet approved.
A short confidentiality embargo may be imposed after any partnership meeting to ensure time to
allow information to be distributed within the area to specific organisations or individuals. Where an
issue is known to be potentially sensitive or likely to be confidential members will be made aware of
the details of any embargo in advance.
In the event of a confidentiality agreement being breached by an individual, group, or organisation,
the partnership will take appropriate action.

Declarations of Interest
In line with the code of conduct, members of the partnership will need to declare any conflicts of
interest and loyalty.
Where a member has a clear private or personal interest in a matter under consideration, they
must declare that interest and, if necessary, withdraw from the meeting. The interest need not be
of a purely financial nature but could include membership of a club or organisation connected with
the matter under discussion. Interests can be positive or negative especially where a competitive
element is introduced. For example, a member may wish to support a particular course of action
because it impacts more favourably on an organisation they are a member of, or impacts
favourably on their friends/relatives.
The Partnership Board will decide if a member has to withdraw from the meeting because we
recognise that most people in the partnership will know the people and organisations under
discussion.
If in doubt, an individual should avoid being in any position where suspicion could be raised for any
appearance of improper conduct - if in doubt, the individual should declare the interest and seek
guidance for future meetings.
Where an individual has declared an interest a statement will appear in the minutes of the meeting
stating:
•
•
•

Who declared a financial/non-financial interest
The item being considered
Whether they withdrew from the meeting while the item was discussed taking no part in the
discussion or decision or remained in the room during its consideration, but took no part in
the discussion or decision.
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Values
These are our Partnership values which align with Big Local.
• We will work in a fair, inclusive, respectful, honest and transparent way.
• We will foster a friendly and welcoming atmosphere in all that we do.
• We will support anyone fitting the membership criteria to become actively involved.
• We will review how we are working so that barriers are reduced.
• We accept there will be different views within the Partnership Board. When differences or
conflict arise these will be dealt with fairly and openly, focusing on the issues or opinions,
not on the individual.
• We will communicate in an accessible way with our community, through a range of
approaches, including events, newspapers, radio and social media.
• We will support, engage and work with other groups in the area that have similar or
overlapping objectives.
• We uphold the idea of ‘sticky money’ as we want the Big Kirk Hallam investment to have
the greatest impact locally. Therefore we will aim to source providers, services and goods
from within the Big Kirk Hallam area. Where this is not possible we will extend our search
outwards. The principal of ‘sticky money’ will be balanced against obtaining value for
money and the desire to engage with businesses and organisations that have similar
values to the group.
By signing this document I agree to the items above

Name:

Date:

Signature:
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