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Big Kirk Hallam 
www.bigkirkhallam.wordpress.com 

 

Plan review year 5 – 6 and building the plan for year 7 and 8 
February – April 2020 

 

Overview 
 
Reviewing current activity and planning ahead is a process embedded in our monthly partnership 
and community meetings throughout the year, not a once off event. It involves six strands. 
 
First, funded activity is reported against service level agreements each quarter and scrutinised by 
a subgroup for sign off by the full partnership; additionally progress against the activities are 
scrutinised by the Partnership Group in the monthly meetings. In this way concerns are raised and 
addressed immediately and feedback on progress and success to residents is fresh and topical.  
 
Second, the partnership reviewed the current plan and all its funded activities in summer 2019, 
using the traffic light system to check how well projects and activities were doing. A report was 
completed and forms part of this review, concluding, “Our main findings were that Big Kirk Hallam 
is doing well, with sound foundations, a purposeful vision and relevant themes and activities.”  
 
Third, the partnership reviewed its own functioning and took steps to strengthen its composition 
and ways of working to be best fit for purpose in delivering on the community plan. In November, 
the LTO lead, Mark Watts, highlighted the progress in the partnership over the last year. “I 
commend you all”, he said, highlighting improvements in running things including the quality of the 
quarterly reports, the efficient reviewing of the plan, engagement with stakeholders, tightening 
procedures for the sub groups including resolving conflict of interests and budget management.  
 
Fourth, the partnership commissioned an external deep dive review of resident views about the 
area and ways in which Big Kirk Hallam had and should respond. This is submitted to Local Trust 
as part of our review process. A summary was sent to all residents. Findings were extremely 
positive and strongly endorsed the vision, priorities and range of activities in the existing plan, 
encouraging further exploration in responding to young people and to mental health needs. 
 
Fifth, in February 2020, the partnership met for a dedicated meeting, stepping back to reflect on 
recent achievements within the wider context of the whole Big Local journey and in the context of 
Big Kirk Hallam’s intended legacy and the potential sustainability of some key activities or projects. 
 
Sixth, the review and draft plan of activities for 2020 – 2022 has been shared on the website and 
through a newsletter to all households. Based on final feedback received, a final version of the 
plan will be reviewed by the partnership at its May meeting. Unfortunately a special community 
meeting planned for May will be cancelled due to Covid-19. After final amendments, the plan will 
be submitted to Local Trust by mid-May for formal review and approval. The partnership will be 
contacted by Local Trust to check the plan (presumably remotely via conference call). The old plan 
will end at the end of June and this new plan, if approved, will run on from that point to June 2022.  
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Review  
 
1. What we have done against what was in the plan 
We have made progress toward our vision through supporting activity under each of our five 
themes and all priorities. Reviewing activity using a traffic light system, we found most were green, 
a few amber and partially successful and a small number were red because needs changed or 
because of a lack of a delivery partner. These factors have helped in drafting the next plan. 
 
Our journey 
At the February review and planning day, this overview of our journey since 2012 was given. 
Individual comments on postits have been spliced together to give this summary. 
 
The journey began toward the end of 2012. Events in early 2013 helped grow a wide ranging 
community conversation. We used a huge pretend cake to decide on spend. By 2014 the first plan 
was in place and investment in community priorities underway. The Big Thank You was a turning 
point of recognition within the community and an indicator of how far we had come in building 
community spirit, with people thanking each other. Communications grew, with wider reach, more 
to celebrate and a story to tell. Groups grew and some were becoming more self-sustaining. The 
community centre launch was another huge moment in the summer of 2017. The café opening in 
December 2017 was a further milestone.  Other great successes include the youth club – though 
that was short lived, the skatepark, the community chest, local events, passport and campout with 
the primary schools.  
 
On this journey, the partnership has grown from strength to strength, forming, storming, norming 
and performing. (There is no I in team). And we have become more visible. In the early stages it 
was hard to connect with the wider community and there was a lack of trust at times and frustration 
for us in knowing what needed to be done but not having the partners to deliver. The recent 
community survey has strongly validated what we’ve been doing and gives us assurance we are 
heading in the right direction.  
 
The context of our achievements has been cut backs, distancing of public services and closures: 
the Castle Pub, Manna Café and Social Club as accessible and safe venues have gone. Youth 
services, Sure Start and the Children’s Centre have gone. Bus services have gone. 
 
2. Money we have spent in this plan 
A full financial summary is uploaded separately to this review.  
 
Plan priorities 2018-19 

Budget 
2018-20 
Spend to date 

Anticipated 
underspend  

Things to do places to go £148,600 £78,997 £42,673 
Access and environment £19,600 £4,876 £14,224 
Quality of life £126,494 £59,580 £43,240 
Education and training £13,600 £0 £13,600 
Partnership  £33,868 £27,937 -  £2748 
Total  £342,162 £171,390 £110,989 
 
(Budget is based on Payment Schedule Agreement.) 
 
3. What impact we have had 
The review of funded projects showed how well each activity has gone. The deep dive community 
profile review undertaken by Guidemark Publishing also highlighted wider impact and lasting 
legacy: 

 The growing sense of community spirit fostered by Big Kirk Hallam initiatives;  
 The ever-increasing value of the community centre and the café as places to meet, 

having things to do for adults and children such as the Stay and Play to and gain 
support and advice; 
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 Continuing strong partnership with students and teachers at the two primary schools, 
through student engagement, submitting applications to the community chest and in 
being beneficiaries of a wide range of projects such as the campout and inter-
generational lunches; 

 Celebrating community spirit and achievement through the Big Thank You and AGM 
and community centre Christmas event, as well as through the newsletter and annual 
report going to all households.  

 
4. What we have learnt 

 It is worth spending time reviewing HOW we are running things as a partnership as this 
has helped us improve some of our procedures and ways of working and has drawn 
more resident members into doing things outside of monthly meetings like reviewing 
finances and quarterly reports and extending our communications. 

 Building good working relations with NOVA Academy leadership and finance teams has 
helped run things more smoothly.  

 We have learnt about our capacity to run projects ourselves and we are clearer about 
accountabilities and responsibilities when leading or supporting activity and projects. 

 The plan responds to a wide range of community priorities and the monthly meetings of 
the partnership are crucial for scrutiny of activity and money. 

 When an activity does not get started or stalls because of partner problems, it is 
important to stick at it and usually another approach arises as with young carers. 

 We have strong supporters as the profile review shows; social media and our 
newsletters are important ways to grow that connection and share in the success.  

 
5. How we have progressed our vision and priorities 
The plan is reviewed continually with reports of activity received and checked by the partnership, 
with stories of activity and impact shared through newsletters, the website, social media and 
through face to face meetings. In these ways, the partnership remains closely connected to the 
community and gains positive feedback on our progress. 
 
The profile review confirms progress toward our vision: 

 “Residents enjoy taking part in activities funded by Big Kirk Hallam and the community 
centre is seen as an important focal point for local people and groups.” 

 “The local green spaces, parks, lakes and meadows are an important valued asset for local 
people.” 

 “Statistics show that there are families in need do support in Kirk Hallam and those that are 
benefitting from existing projects feel the activities on offer make a positive difference.”  

 
6. Refreshing our vision and priorities 
The last year’s community consultation and this review process have caused us to reflect upon 
and to reconsider the relevance of our vision and priorities for the community. We have found them 
strong, relevant and flexible in responding to evolving community need. We therefore look to retain 
them as the essential framework of our next plan. 
 
7. How our progress relates to achieving the Big Local outcomes 
Big Kirk Hallam acknowledges that our four main outcomes are in line with the Big Local 
programme. These are: 

1. The community agrees needs and priorities in the area and takes action on them. 
2. People gain confidence and skills for now and the future. 
3. The community makes a real difference to the needs it has given priority to. 
4. People feel this area is an even better place to live. 

 
These outcomes along with evidence of local action and impact are reviewed and shared regularly 
on our website: www.bigkirkkhallam.wordpress.com. In addition, at this half way point through Big 
Local, the deep dive community profile review gives a powerful endorsement of what is being 
done, how we are doing it and its impact for residents in building their confidence and skills and in 
helping make the area an even better place to live. 
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For individuals closely connected to Big Kirk Hallam there has been much growth and learning:  

 I have joy in seeing the community happy.  
 I feel needed and able to help the community.  
 I am better connected through the partnership with the community and have a better 

understanding of expenditure and what it is happening.  
 Helping people [has been at the heart of it]. 
 It has helped strengthen relationships and resilience. 
 It has strengthened what I believe in about community led change.  
 The openness and child friendliness of Big Kirk Hallam is a great strength. 
 Being on the partnership helped me get through a bad time in my life. 
 It has pushed me to do more in other areas of community life. 
 It has given me a connection with the community as a whole.  
 It has given me the strength to stick with it. 

 
8. Developing a new plan 
The community consultation and review process for the current plan have confirmed us in our 
intent to develop and submit a new plan, using the existing framework of vision and priorities, 
continuing to build on our success and continue our investment in the community centre on a 
tapering model for centre and café to enable a gradual self-sustaining model to embed. 
 
9. How we know this is what our community wants 
Our plans arise from the needs and priorities of residents, tracked through community 
conversations, surveys, background profile data and reviews and reflections from on-going activity 
and events.  
 
Our funded activity reaches a wide cross-section of the community, including babies and toddlers, 
primary school children, young people and adults, including parents and older residents. We use 
social media to share stories and hear back from our neighbours.  
 
We use newsletters and the annual report posted to every household to make sure everyone 
knows what is happening, what has been achieved and what we plan to do.  
 
We know we are in touch with our community also from the massive uptake of activities such as 
stay and play, the Big Thank You and the Christmas event.  
 
The profile review supports the above drawing on 127 surveys and 118 informal conversations or 
in-depth interviews with residents, focus groups and volunteers. These were carried out at 
community events and activities, with local groups, down at the Skate Park, outside the local 
shopping precinct and in focus groups. 
 
Full profile report: https://bigkirkhallam.wordpress.com/2020/02/04/community-consultation-
2019/full-profile-review-2019/ 
 
Summary profile report: https://bigkirkhallam.wordpress.com/2020/02/04/community-
consultation-2019-summary/ 
 
Annual report July 2018 -2019: https://bigkirkhallam.wordpress.com/category/annual-report/ 
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Our costed vision of £1,155,000 between 2014 and 2024 
 
Through our earliest community conversations, residents guided the proportion of spend across 
each of the four themes by apportioning slices of a huge cake representing £1m in all, but now 
worth £1,155,000 through additional investment. The partnership has kept these initial percentage 
allocations in mind (column 2 below) as a broad guide when building each plan, while recognising 
and responding to emerging realities. For example, Things to Do in the second plan took account 
of a once off investment in the legacy skatepark worth nearly £50k; in the third plan, Things to Do 
and Quality of Life expanded to take account of developing sustainability and legacy of the 
community centre. 
 
The table below shows each budget and actual spend to date and projections to the likely end date 
of Big Kirk Hallam’s funds through Big Local.  
 
Priorities % guide 

of activity 
budget 

14-16 
budget/ 
spend 

16-18 
budget/ 
spend 

18-20 
budget/ 
spend 

20-22 
budget/ 
 

22-24 
budget/ 
 

Total est. 
per theme 

Things to do 
places to go 

43% Budget  
£86,000 
Actual 
£70,452 

Budget 
£155.700 
Actual 
£160,262 

Budget 
£114,300 
Projection 
£105,927 

£123,220 
 

£76,311 £536,172 

Access and 
environment 

26% Budget  
£52,000 
Actual 0 
 

Budget 
£42,000 
Actual 
£9,382 

Budget 
£19,600 
Projection 
£5,376 

£10,000 £10,000 £34,758 
 
 

Quality of 
life 

22% Budget  
£44,000 
Actual  
£29,790 

Budget 
£96,400 
Actual 
£104,072 

Budget 
£126,500 
Projection 
£83,254 

£79,582 £50,000 £346,698 

Education 
and training 

9% Budget  
£18,000 
Actual 
£17,858 

Budget 
£23,600 
Actual 
£34,043 

Budget 
£13,600 
Projection 
£0 

£21,400 £10,000 £83,301 

Partnership   Actual 
£20,081 

Actual 
£29,148 

Budget 
£33,600 
Projection  
£36,616 

£34,226 £34,000 £154,071 

Total budget £200,000 
budget 

£317.700 
budget 

£307.600 
budget 

£268,428 
budget 

£180,311 
budget 

 

Total actual spend Actual: 
£138,181 

Actual: 
£336,907 

Projected: 
£231,173 

Projected: 
£268,428 

Projected: 
£180,311 

£1,155,000 

Remaining total from 
1,155,000 

£1,016,819 £679,912 £448,739 £180,311 £0  

 
 

Our lasting legacy 
 
Our legacy statement is our original vision: 
 
“Our vision is to help make Kirk Hallam an even 
better place to live through fostering community 
spirit and increasing togetherness, improving 
opportunities and the environment we live in.” 
 
Our legacy is being established in people, 
partnerships, participation of the community, 
places we have invested in and projects that have 
made a lasting difference, some of which are proving sustainable beyond the life of Big Kirk 
Hallam. This is greater than Big Kirk Hallam but is part of what Big Kirk Hallam has contributed to. 
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For us sustainability means activity, projects or places which are self-sustaining, or which gain 
funding to keep them going through money being secured from other sources, enterprises and 
activities which are income generating or continuing income arising from Big Local investment.  
 
At our February planning meeting, we gridded all funded activities in relation to legacy and 
sustainability, enabling us to clarify what we had achieved in this regard and to agree key actions 
to sit alongside the new plan in order to secure further lasting change. Crucial to our understanding 
is that though not sustainable with limited lasting legacy some activity in the bottom left grid was 
still the right thing to do and often with very beneficial results for the community. 
 
Legacy and sustainability map and actions 
 
High legacy / low sustainability  
Campout 
School lunches 
Community chest funding process 
Passport 
Communications 
Primary school university trips 
 

Potential to build legacy and 
establish sustainability 
Much reliant on further consolidation 
of community centre as viable hub 
Parent and toddler group 
TLC group 
School holiday stay and play 
Craft and chat group 
 

High legacy / high sustainability 
Skatepark 
Big Clean – EBC and schools  
Environmental improvements 
Wide range of community chest 
projects like the Reading Shed or the 
My concern safeguarding software 
Big Thank You 
Christmas event 
#amileinmyshoes 
Lakes and Meadows garden 
Warm Welcome Club 
Increase in skills and confidence  
Improved partnership working 

 Improving facilities 
Community café  

Combating isolation – being 
undertaken by EVS and health 
connectors without BKH funding 

Low legacy / low sustainability 
Supporting young carers 
Challenging domestic abuse 
Parenting EPAC support 
Mobile skatepark 
Tackling debt 
Coaching awards 
Mentoring project for young people 

Get growing community gardening 
Holiday activities for young people  
  

Low legacy / high sustainability 
Pre-existing community events which 
will continue with other funding 
beyond Big Kirk Hallam  

 
Our main legacy achievements to date are those in the top left of the grid and relate to people, 
partnerships, community participation, certain projects and community facilities and public places. 
 
Our main legacy priorities to seek to help secure focus around the viability of the expanded 
community centre and café and a range of resident groups and activities running mainly but not 
only from the centre. 
 
Action points arising from this review include: 

 Discuss with the primary schools about priorities and what they hope to continue with after 
Big Kirk Hallam finishes.  

 Discuss with the Big Kirk Hallam Community Centre (independent entity) about replacing 
reducing underpinning funding from Big Kirk Hallam.   

 Look at potential funding models for the future to support a small core of highly valued but 
low cost activity such as the community chest and self-help groups (c£25k). This could 
come on stream via an existing or new organisation under an umbrella such as Friends of 
Kirk Hallam during the last plan. A working group has been established of resident 
partnership members. 
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2020 – 2022: plan activities for years 7 and 8 (plan total £268,428) 
 

Theme 1: Things to do and places to go (plan total £123,220) 
 

Priority 1 – Children  
 

1. Big Kirk Hallam camp-out (green) review whether project has run its course or to continue 
Activity To enable children in Kirk Hallam to experience camping under the stars (to link in 

with the Big Kirk Hallam passport) 
Lead partner Ladywood School & Dallimore School 
Cost An external company provide all camping equipment, activities and overnight 

security guards, £37 per child + security costs to be advised 
Year 7 = £4,000 contribution, Year 8 = £4,000 contribution (Total: £8,000) 

 

Priority 2 - Young people 
 

1. Streetgames (new) 
Activity Joint project with Local Trust nationally – match funded by Local Trust 
Lead partner Erewash Borough Council in partnership with Streetgames 
Cost Year 7 = £6,667 contribution, Year 8 = £3,333 (Total: £10,000) 

(Local Trust matched funding contribution of £10k) 
 

Priority 3 - Older residents 
 

1. Big Kirk Hallam School Lunch (green) This is going well and we want to keep the activity. 
Activity To continue with intergenerational school lunch at the local schools. The schools 

organise sessions throughout the school year for grandparents to come into 
school and have lunch with their grandchildren.  

Lead partner Ladywood and Dallimore Schools 
Cost Year 7 = £3,120, Year 8 = £3,120 (Total: £6,240) 
   

 
3.   BKHCC Knit and natter Group (green) CRAFT GROUP 
Activity To support a cross generational group to combat isolation and loneliness 
Lead partner BKHCC  
Cost  Year 7 = £1,440, Year 8 = £1,540 (Total: £2,980) 
 
4. TLC (green) 
Activity A weekly session for older residents including social activities, entertainment, tea, 

cake and laughter to combat loneliness. It could gain external funding.  
Lead partner BKHCC  
Cost Year 7 = £3,000, Year 8 = £3,200 (Total: £6,200) 

2. Holiday activities (green -)  
Activity School holiday sporting activities for children 

Erewash Borough Council leads on this activity to offer a range of activities for 
children in the holidays.   

Lead partner Erewash Borough Council 
Cost Year 7 = £5,000 Year 8 = £5,000 (Total: £10,000) 

2.  Kirk Hallam Warm Welcome Lunch Club (green) A well-attended and much valued group 
Activity To support the warm welcome lunch club by funding 

- for the cost of transport to enable people to take part.  
- for the time of the Warm Welcome Club Coordinator.  

Lead partner Warm welcome Lunch  
Cost Year 7 = £2,400, Year 8 = £2,400 (Total: £4,800) 
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Priority 4 – Improved facilities 
 
4. Big Kirk Hallam Community Centre (green) 
Activity Big Kirk Hallam partnership is keen to continue to support the community centre 

as it builds its own future sustainability. To that end, this plan continues with a 
tapering funding approach, giving time for the centre to develop other income 
streams.  

Lead partner BKHCC  
Cost Year 7 = £35,000, Year 8 = £30,000 (£75,000) 

 
 
THEME TWO - ACCESS & ENVIRONMENT (plan total £10,000) 
 
1. Access and environment improvement pot (green) 
Activity Animal sculpture project  
Lead partner TBC 
Cost Year 7 = £5,000; Year 8 = £5,000 
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THEME THREE - QUALITY OF LIFE (Total: £79,582) 
 

Priority 1 – Supporting families 
 
1. Family support (green) Continuing the support for young carers in Kirk Hallam  
Activity To support work with young carers and their families in the community by raising 

awareness primarily in the 4 schools in Kirk Hallam and establishing forums at 
each school, delivering relevant training and offering a range of support options to 
individuals and families. 

Lead partner Action for Young Carers, Nottingham  
Cost  Year 7 = £10,000, Year 8 = £5,000 (Total: £15,000) 
 
2.  Parent and Toddler Group (green) 
Activity To facilitate peer support group by covering the cost of the hall hire at the 

community centre 
Lead partner Monkey trouble  
Cost Year 7 = £2048 Year 8 = £2184 (Total: £4,232) 
 
Priority 2 - Supporting vulnerable people 
 
1.  Challenging domestic abuse – Freedom (orange)  
Activity The partnership wishes to see established a project that is designed to promote 

healthy relationships and raise awareness of domestic abuse, possibly including a 
confidential drop in and probably run through the community centre.  

Lead partner Cotmanhay Community Network 
Cost Year 7 = £5,400, Year 8 £5,550 (Total: £10,950) 
 
2. GREAT  
Activity Challenging domestic abuse with school children 
Lead partner Dallimore and Ladywood schools 
Cost Year 7 = £1800, Year 8 £1800 (Total: £3,600) 
 

Priority 3 - Community spirit and celebration 
 
1. Community events (green) This approach is working well and we wish to continue with it, but 
extend the range and adjust the funding ratios. 
Activity There are currently 6 annual events in Kirk Hallam that promote community 

cohesiveness, strengthen the community and help local people to feel proud of 
where they live. Funding is allocated as follow for Yr7 and Yr8: 
1) Lakes and Meadows run by local volunteers: £400 /yr 
2) Harvest Moon run by EBC: £400 / yr 
3) All Saints Church annual garden party – no longer requiring BKH funding  
4) Big Kirk Hallam Community Centre Summer event: £400 / yr 
5) Big Kirk Hallam Big Thank You and AGM: £400 / yr 
6) Big Kirk Hallam Christmas event now funded and led by BKHCC  

Lead partner As identified above – separate agreements with each organisation  
Cost Year 7 = £1,600  Year 8 = £1,600 (Total: £3,200) 
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2. Community chest (green) This is working well.  
Activity To provide a pot of money that community groups can apply for throughout the 

year.  Grants given will link directly toward the identified 16 priorities. 
Lead partner A panel led by the Partnership Group to run this three times a year 
Cost Year 7 = £10,000, Year 8 = £10,000 (Total: £20,000) 

  

 
Priority 4 - Tackling hardship and poverty 
 
1. School holiday stay and play club 
Activity To provide a stay and play session each week of the school holidays for children 

and carers which includes food preparation, craft activities and toys and games. 
Healthy snacks and lunch bags provided. 

Lead partner Big Kirk Hallam Community Centre 
Cost Year 7: £4,700,  Year 8: £4,900 (Total: £9,600) 

 
2.  Community Café  
Activity Provide funding for a manager to run the café, working to the agenda of 

addressing food poverty and healthy eating issues; looking to taper funding as 
sustainability increases. 

Lead partner Big Kirk Hallam Community Centre  
Cost Year 7 = 5,000, Year 8 = £0 (Total: £5,000) 

 
THEME FOUR - EDUCATION & TRAINING (plan total £21,400) 
 

Priority 1 - Apprenticeships, training and job skills 
 
1.  Adult education   
Activity Arising from the deep dive community consultation, the partnership is looking to 

address the need and desire among residents for a range of adult education 
course, most likely run through and with the Big Kirk Hallam Community Centre. 

Lead partner Big Kirk Hallam Community Centre  
Cost Year 7 = 10,000, Year 8 = £10,000 (Total: £20,000) 
 
2.  junior Duke of Edinburgh  awards 
Activity After a successful pilot funded through the community chest the Partnership 

Group want to continue with this project to enable more children to benefit 
Lead partner Ladywood  
Cost Year 7 = £700, Year 8 = £700 (Total: £1,400) 
 

3. Communications - Big Kirk Hallam News Hub (green) it is vital to continue to tell the Big Kirk 
Hallam story and share the community’s successes. 
Activity Compilation of good news stories, stories of success, what the funding has been 

spent on and the difference it has made, presented in a range of formats and 
shred on the website and through social media.  
Track and celebrate achievement through: 

 10 good news stories a year  
 4 newsletters a year  
 1 annual publication giving an overview of the year 

Lead partner The plan co-ordinator  
Cost Year 7= £4,000, Year 8 = £4,000 (Total: £8,000) 
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PARTNERSHIP GROUP COSTS (plan total £34,226) 
 
Plan 
Coordinator 

Year 7 = £12,246 Year 8 = £12,480 (Total: £24,726) 
 
Year 8 building the plan = £500 (Total: £500) 
  

Partnership 
Group costs 

Year 7 = £1,000, Year 8 = £1,000 (Total: £2,000) 
 
 

Printing and 
publicity 

Year 7 = £3,500, Year 8 = £3,500 (Total: £7,000) 
 

 
 
 

Conclusion 
 
Our plan review and in depth community consultation indicate to us that Big Kirk 
Hallam has been making good progress in advancing our vision, our main themes 
and priorities. They give us a sound base for building our next plan due to start this 
June.  
 
Our review process has helped us refresh our vision and confirm our intended 
legacy. Our vision and our legacy statement are to help make Kirk Hallam an even 
better place to live through fostering community spirit and increasing togetherness, 
improving opportunities and the environment we live in. Our ambition is all the more 
relevant and urgent amidst the Covid-19 pandemic. We are confident that there is 
sufficient flexibility in how we look to proceed to respond to new needs arising from 
these difficult times, while keeping faith with what we know has been working well 
across the community of Kirk Hallam.  
 
 
 
 
 
 
 
 
Big Kirk Hallam partnership group 
April 2020 
 
   
 
 


