
 

 

Plan review feedback for Kirk 

Hallam 
 

Thank you for submitting your plan review to Local Trust. This feedback is about your plan review 

process and how you have been monitoring your impact, but it’s not an assessment of your 

activities.  

We want to help you make the most of the opportunity the plan review gives you to learn about 

the impact of your work and to enable you to share this learning with your Big Local area. 

We use your plan review in the assessment process for future plans and funding agreements for 

your area. In addition, we analyse reviews across all the Big Local areas to learn more about the 

programme as a whole and share any findings through our guidance, training and learning 

events.  

The more information you provide about how you are doing, the easier it is for you to see your 

achievements and impact. This information then helps us to improve our support to areas, which 

is why we value your plan review so much! 

What we liked about your plan review: 

 We liked that you included quotes from residents about how they benefitted from getting 

involved in Big Local e.g. more connected to other people, increased confidence.  

 It’s great that you commissioned a community profile review to evaluate your work against 

the Plan. We really liked that you used surveys, focus groups and semi-structured 

interviews to evaluate your work.   

 The website link that you added to your review helped us to see how you shared 

information to members of the community online.  

What can make your review even better: 

 The review mentioned increased confidence among partnership members. Creative 

methods are a fun and unique way to capture this change e.g. mobile phone video diaries, 

use of drawings or graffiti art. 

 Individual stories are a great way to show positive change in peoples’ lives. Consider 

using case studies to capture these individual stories and journeys. 

 You will soon be submitting a new Big Local plan. This is a great time to think about, plan 

and budget for how you want to measure the change you want to make. Last year, Local 

Trust launched a new support offer to Big Local areas including bespoke one-to-one 

support to Big Local areas. This is a good time to speak to Local Trust about how we can 

help partnership members learn skills to measure change. You can read more about the 

support offer here or email us at research@localtrust.org.uk to find about the bespoke 

support.  

 

https://www.inspiringimpact.org/learn-to-measure/do/creative-methods/
https://www.inspiringimpact.org/learn-to-measure/do/creative-methods/
https://localtrust.org.uk/big-local/programme-guidance/how-to-write-a-case-study/
https://localtrust.org.uk/big-local/measuring-change/
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Resources available to support you: 

Supporting areas to measure change: Measuring the change that you are making in your Big 

Local area can be difficult, but it is important to be able to show the difference you have made. 

You might be measuring change already or just starting out. Wherever you are in your journey, 

the research team at Local Trust can offer support. Read more here on our measuring change 

support.  

Local Trust’s website: We have a range of tools and resources on our website that can help you 

with your plan review, so take a look if you need some new ideas or inspiration from other areas. 

We update these resources and add new ones from time to time, so keep checking! 

Local Insight: Local Insight allows you to access open source data on social, economic, and 

demographic indicators about your area. It is a useful tool for getting a broad understanding of 

your area, especially during the planning and reviewing stages to provide evidence of why your 

projects are needed and who they will help. Read the how to use Local Insight guide on our 

website to learn more about the site.  

Local Trust’s research on Big Local:  We carry out research on Big Local which you might find 

interesting and relevant to your area. All of the reports and summaries are available under the 

research and evaluation page on our website.  

Sharing your research and evaluations: 

If you have any reports or data from research and evaluations that you have carried out in your 

area in between your plan reviews, please share them with us. We are always interested in your 

research and in sharing information and learning across areas. 

Contact the research team:   

If you’d like advice or support on any of these resources or would like to talk to us about your 

feedback, please get in touch at research@localtrust.org.uk 

 

 

 

https://localtrust.org.uk/big-local/measuring-change/
https://localtrust.org.uk/big-local/measuring-change/
https://localtrust.org.uk/big-local/programme-guidance/how-to-measure-change/
http://localtrust.org.uk/library/how-to-guides/how-to-use-local-insight/
http://localtrust.org.uk/library/research-and-evaluation/
mailto:research@localtrust.org.uk

